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FADE | N:

EXT. A SENTRY TOVER- -



--in the mddle of the night, in the mddle of nowhere.

Smal | beans of light comng fromlanps attached to the tower
cut through the ground mst. W HEAR all the unidentifiable
sounds of night in the woods. W also HEAR very, very

faintly, a slow, deliberate drum cadence. And as this starts,

we begin to MOVE SLOALY UP THE TOWNER, nore becones visible

now. ... the sandbags on the ground piled ten-high... the
steel, fire escape-type stairway w appi hg around the
structure and |l eading to the | ookout post, and finally... THE

LOOKQUT POST, maybe forty feet off the ground.

Standing the post is the silhouette of A MARINE. He's
holding a rifle and staring straight out.

The drum cadence has been building slightly.
CUT TO

A WDER SHOT OF THE FENCELINE. And we see by the nponlight
that the tall wire-nesh fence winds its way far, far into the
di st ance.

Subtitle: united states naval bas guantananp bay- cuba.
The drum cadence conti nues, and we
CUT TO
I NT. A MARI NE BARRACKS
W HEAR two pairs of footsteps and then
CUT TO
THE BARRACKS CORRI DOR

where we see that the footsteps belong to DAWSON and DOMNEY,
two young narines who we'll get to know |ater. They stop
when they get to a certain door. The drum cadence is stil
growi ng. DAWSON puts his hand on the doorknob and turns it
slowy. He opens's the door and they walk into

I NT. SANTI AGO S ROOM - NI GHT

WLLY SANTI AGO, a young, very slight marine, lies asleep in
hi s bunk.

DAWSON kneel s down by the bed, puts his hand on SANTI AGO S
shoul der and shakes himgently. SANTI AGO opens his yes, | ooks



at DAWSON, and for a nonent there's nothing wong--

--and then SANTIAGO s eyes fill with terror. He |lunges out
of the bed----but forget about it. In one flash DAWSON and

DOWNEY grab hi mout of bed, and before the scream can cone
out, DOMEY's shoved a piece of cloth into SANTI AGO s nout h.

Everyt hi ng that happens next occurs wth speed, precision and
pr of essi onal i sm

--A strip of duct tape is pulled, ripped, and sl apped onto
his nmouth and eyes--

--Alength of rope is wapped around his hands and feet.

DOWNEY

(quietly)
You're lucky it's us, WIly.

--An armgrabs himtightly around the neck, not choking him
just holding his head still--

--The drum cadence has built to a crescendo. W HEAR four
sharp blasts froma whistle and we

SVMASH CUT TQO
EXT. THE WASHI NGTON NAVY YARD - DAY

and the drum cadence we've been hearing has turned into
Semper Fidelis and it's comng from

THE U.S. MARI NE CORPS BAND, a sight to behold in their red
and gold unifornms and polished silver and brass.

The BAND is perform ng on the huge and | ush parade grounds
before a crowd made up nostly of TOURI STS and DAY- CAMPERS

As the TITLES ROLL, we watch the BAND do their thing from
various angles. Incredible precision is the nane of the gane.
Each polished bl ack shoe hitting the ground as if they were
all attached by a rod. Each drunstick raised to tho sane
fraction of a centineter before striking. A R FLE DRILL TEAM
that can't possibly be human. Fl ags, banners, the works.

SUBTI TLE:  THE WASHI NGTON NAVY YARD, WASHI NGTQON, D. C.



CUT TO
Hl GH ANGLE of the entire band an we end credits.

CUT TO
EXT. A RED BRI CK BUI LDI NG - DAY

It's an inportant building, a main building. A few SAILERS
enter and exit and

CUT TGO

A WOVAN

as she wal ks across the courtyard toward the brick building.
The WOVAN i s

JOANNE GALLOWAY, a navy lawyer in her early 30's. She's
bright, attractive, inpulsive, and has a tendency to speak
quickly. If she had any friends, they'd call her JO As she
wal ks, she mutters to herself

JO
["mrequesting... I'm.. Captain, 1'd like
to request that | be the attorney assigned
to rep--1'"d like to request that it be
nmysel f who is assigned to represent--
(she stops)
"That it be nyself who is assigned to

represent"? ...Good, Jo, that's confidence
I nspi ring.
W follow JO, still muttering, as she wal ks into the brick

bui | di ng which bears the seal of the

UNI TED STATES NAVY - JUDGE ADVOCATE GENERAL'S CORPS
CUT TO

I NT. WEST' S OFFI CE - DAY

As JO enters. CAPTAIN WEST and two other officers, G BBS
and LAVWRENCE, sit around a conference table.

G BBS



Jo, cone on in.

JO
Thank you, sir.

G BBS
Captain West, this is Lt. Conmmander
Gl l omay. Jo, you know M ke Law ence.

JO
Yes sir.
(to VEST)
Captain, | appreciate your seeing ne on

such short noti ce.

WEST
| understand there was sonme troubl e over
t he weekend down i n Cuba.

JO
Yes sir..This past Friday evening. Two
mar i nes, Corporal Harold Dawson and
Private Louden Downey, entered the
barracks roomof a PFC WIIliam Santi ago
and assaulted him Santiago died at the
base hospital approximately an hour |ater.
The NI'S agent who took their statenents
mai ntains they were trying to prevent
Santiago fromnamng themin a fenceline
shooting incident. They're scheduled to
have a hearing down in Cuba at 4:00 this
af t er noon.

LAVWRENCE
What's the problenf

JO
Dawson and Downey are both recruiting
poster marines and Santiago was known to
be a screwup. | was thinking that it
sounded an awful lot Iike a code red.

Jo lets this sink in a nonent.



VEST
(under his breath)
Chri st.

JO
I'"d li ke them noved up to Washi ngton and
assi gned counsel . Someone who can really
| ook into this. Soneone who possesses not
only the legal skill, but a famliarity
with the inner workings of the mlitary.
In short, Captain, I'd like to suggest

that... | be the one who, that it be ne

who i s assigned to represent them
(beat)

Mysel f.

Jo | ooks around the roomfor a response.

JO gets

VEST
Joanne, why don't you get yourself a cup
of coffee.

JO
Thank you, sir, |I'mfine.
VEST
Joanne, |I'd |ike you to | eave the room so

we can tal k about you behi nd your back.

JO
Certainly, sir.

up and wal ks out.

VEST
I thought this Code Red shit wasn't going
on any- nore.

LAVWRENCE
Wth the marines at A TMO? Wo the hel
knows what goes on down there.

VEST
Wll lets find out before the rest of the
wor |l d does, this thing could get nessy.
What about this woman?



LAWRENCE
Jo's been working a desk at internal
affairs for what, alnost a year now.

WEST
And before that?

G BBS
She di sposed of three cases in two years.

VEST
Three cases in two years? Wo was she
handl i ng, the Rosenbergs?

G BBS
She's not cut out for litigation.

LAVWRENCE
She's a hall of an investigator, Jerry--

G BBS
In internal affairs, sure. She can craw
up a lawer's ass wth the best of 'em
but when it cones to trial work--

VEST
| know. All passion, no street smarts.
Bring her back in.

LAVWRENCE goes to the door and notions for JOto cone back in

VEST
(conti nui ng)
Commander, we're gonna nove the defendants
up here in the norning.

JO
Thank you, sir.

VEST
And 1'Il have Division assign them
counsel ..

JO

(beat)

But ... not ne.

VEEST



From what | understand from your

col | eagues, you're much too valuable in
your present assignnent to be wasted on
what |'msure will boil down to a five

m nute plea bargain and a week's worth of
paper worKk.

JO
Sir--

VEST
Don't worry about it. | prom se you,
division' |l assign the right man for the
j ob.

CUT TGO
EXT. SOFTBALL FI ELD - DAY
THE R GHT MAN FOR THE JOB

H s nanme is LI EUTENANT JUNI OR GRADE DANI EL ALLI STAI R KAFFEE
and it's alnost inpossible not to like him At the nonent
he's hitting fungoes to about a dozen LAWERS who are spread
out on the softball field on a corner of the bass. The '27
Yankees they're not, but they could probably hold their own
agai nst a group of, say, Airforce dentists.

KAFFEE's in his late 20's, 15 nonths out of Harvard Law

School, and a brilliant legal mnd waiting for a courageous
spirit todriveit. Heis, at this point in his life,
passi onat e about nothing ... except maybe softball.
KAFFEE
(calling out to the
t eam

Alright, let's get two!

He smacks one to the SECOND BASE. The ball bounces ri ght
bet ween his | egs.

SECOND BASE
Sorry!
KAFFEE
Not hing to be sorry about, Sherby. Just
| ook the ball into your glove.
He smacks one out to the sane place. It bounces off the heel

of SHERBY's glove and into center field.



SECOND BASE ( SHERBY)
Sorry!

KAFFEE
You gotta trust nme, Sherby. You keep your
eyes open, your chances of catching the
ball increase by a factor of ten.

SPRADLI NG a young naval officer, sweaty and out of breath,
wal ks up behind the backstop.

SPRADLI NG
Kaf f ee!

KAFFEE
Let's try it again.

SPRADLI NG
Kaf f ee! !

KAFFEE

(turning)

Dave. You seem upset and di straught.

SPRADLI NG
W were supposed to neet in your office 15
m nutes ago to tal k about the MDernott
case. You're stalling on this thing. Now
we got this done and | nean now, or no
ki ddi ng, Kaffee, |I'Il hang your boy from
a fuckin' yardarm

KAFFEE
A yardar n?
(calling out)
Sher by, does the Navy still hang people
fromyardarns?

SHERBY
(cal I'i ng back)
| don't think so, Danny.

KAFFEE
(back to SPRADLI NG
Dave, Sherby doesn't think the Navy hangs



peopl e from yardarns anynore.
(back to the field)
Let's go, let's get two!

He goes back to hitting fungoes.

SPRADLI NG
' m gonna charge himw th possessi on and
bei ng under the influence while on duty.
Plead guilty and I'lIl recommend 30 days in
the brig with |l oss of rank and pay.

KAFFEE
It was oregano, Dave, it was ten dollars
wort h of oregano.

SPRADLI NG
Yeah, well your client thought it was
mari j uana.

KAFFEE
My client's a noron, that's not against
t he | aw.

Swapp! The THI RD BASEMAN t akes one in the face.

KAFFEE
(conti nui ng)
Ow. That had to hurt.
(calling out)
Way to keep your head in the play, Lester.

VWalk it off!
SPRADLI NG
|'ve got people to answer to just I|ike
you, |'m gonna charge him
KAFFEE
Wth what, possession of a condi nent?
SPRADLI NG
Kaf f ee- -
KAFFEE
Dave, |'ve tried to help you out of this,
but if you ask for tall time, |I'm gonna

file a notion to dism ss.



SPRADLI NG
You won't got it.

KAFFEE
Il wll get it.
KAFFEE
(conti nui ng)
And if the MIDis denied, I'll file a

notion in |imnee seeking to obtain
evidentiary ruling in advance, and after
that I'mgonna file against pre-trial
confinenent, and you're gonna spend an
entire sunmer going blind on paperwork
because a Si gnal man Second C ass bought
and snoked a di ne bag of oregano.

SPRADLI NG
B M sdeneanor, 20 days in the brig.

KAFFEE
C M sdeneanor, 15 days restricted duty.

SPRADLI NG
| don't know why |'m agreeing to this.

KAFFEE
' Cause you have w sdom beyond your years.
Dave, can you play third base?

I NT. CONFERENCE ROOM - DAY

About 16 NAVY AND MARI NE LAWERS (several of whom are wonen)
are taking their seats around a | arge conference table.

A PARALEGAL is handing out folders and sone phot ocopi ed
papers to the LAWERS.

We m ght notice that one of the | awers is Lieutenant Junior
G ade SAM WEI NBERG. Sanmi s serious and studious |ooking. |If
he weren't in uniform you wouldn't guess that he was a naval
of ficer.

CAPTAI N WHI TAKER wal ks in.



VH TAKER
' Mor ni ng.

LAWYERS
(school cl ass)
" Morni ng Captain Wi taker.

VH TAKER
Sam how s the baby?

SAM
| think she's ready to say her first word
any day now.

VH TAKER
How can you tell?
SAM
She just | ooks |ike she has sonething to
say.
KAFFEE wal ks i n.
KAFFEE

Excuse ne, sorry |I'm|ate.

VH TAKER
|'"'m sure you don't have a good excuse, SO
I won't force you to conme up with a bad
one.

KAFFEE
Thank you, lsaac, that's nice of you.

VWH TAKER
Sit-down, this first one's for you.

He hands KAFFEE sone fil es.

VH TAKER
(conti nui ng)
You're noving up in the world, Danny,
you' ve been requested by Division.

"Oooh"'s and "Ahhh"'S fromthe other LAWERS. (Subtle Note:
Kaf f ee doesn't want to nove up in the world.)



KAFFEE
Requested to do what?

VWH TAKER hands hima file.

VH TAKER
Guant anano Bay, Cuba. A marine corpora
named Dawson illegally fires a round from

hi s weapon over the fenceline and into
Cuban territory.

KAFFEE
VWhat's a fenceline?

VWH TAKER
Santf?

SAM

A big wall separating the good guys from
t he bad guys.

KAFFEE
Teachers pet.

VH TAKER
PFC Wl liam Santiago threatens to rat on
Dawson to the Naval investigative Service.
Dawson and anot her nenber of his squad,
PFC Louden Downey, they go into Santiago's
room tie himup, and stuff a rag down his
throat. An hour later, Santiago' s dead.
At tendi ng physician says the rag was
treated with sonme kind of toxin.

KAFFEE
They poi soned the rag?

VH TAKER
Not according to them

KAFFEE
What do they say?

VH TAKER
Not rmuch. They're being flown up here



tonorrow and on Thursday at 0600 you'l
catch a transport down to Cuba for the day
to find out what you can. Meantine, go
across the yard and see Lt. Conmander
Joanne Gal |l oway. She's the one who had
"em brought up here. She'll fill you in
on what ever she has. Any questions?

KAFFEE
The flight to Cuba, was that 0600 in the
norning, sir?

VH TAKER
It seenms inportant to Division that this
one be handl ed by the book, so |I'm

assi gni ng co-counsel. Any vol unteers?
SAM

No.
VH TAKER

Sam
SAM

| have a stack of paper on ny desk--

VWH TAKER
Wrk with Kaffee on this.

SAM
Doi ng what? Kaffee'll finish this up in
four days.

VH TAKER
Do various... adnmnistrative... you
know... things. Back-up. Watever.

SAM
In other words | have no responsibilities
what soever

VH TAKER
Ri ght .

SAM
My ki nda case.

CUT TQO



INT. JO S OFFICE - DAY

JO sits behind her desk. KAFFEE and SAM stand in the
doorway.. KAFFEE knocks politely.

JO | ooks up.
KAFFEE
Hi .
(beat)
| " m Daniel Kaffee. | was told to neet
W th--

(checks not es)
- - Commander Gal | oway.

JOis staring at him KAFFEE doesn't know why.

KAFFEE
(conti nui ng)
About a briefing.

JOis finding this hard to believe.

JO

You're the attorney that D vision assigned?
KAFFEE

I'"'mlead counsel. This is Sam Wi nber g.
SAM

I have no responsibilities here whatsoever.

JO s deeply puzzl ed.

JO
(beat)
Come in, please, have a seat..

KAFFEE and SAM cone into the office and sit.

JO
(conti nui ng)
Li eutenant, how | ong have you been in the
Navy?

KAFFEE
Goi ng on nine nont hs now.



JO
And how | ong have you been out of |aw
school ?

KAFFEE
Alittle over a year.

JO
(beat)
| see.

KAFFEE
Have | done sonet hing wong?

JO
No. It's just that when | petitioned
Di vision to have counsel assigned, | was
hoping |1'd be taken seriously.

KAFFEE and SAM exchange a | ook.

KAFFEE
(to JO
No of fense taken, if you were wonderi ng.

SAM
Commander, Lt. Kaffee's generally
considered the best litigator in our
office. He's successfully plea bargai ned
44 cases in nine nonths.

KAFFEE
One nore, and | got a set of steak knives.

JO
Have you ever been in a courtroonf?

KAFFEE
| once had ny drivers |icense suspended.

SAM
Danny- -

KAFFEE



Commander, fromwhat | understand, if this
thing goes to court, they won't need a
| awyer, they'll need a priest.

JO
No. They'll need a | awyer.

During this, she'll hand KAFFEE a series of files, which
KAFFEE wi || pass To SAM wi t hout even gl ancing at them

JO
(conti nui ng)
Dawson's fam |y has been contact ed.
Downey's closest living relative is G nny
MIler, his aunt on his nother's side, she
hasn't been Contacted yet.

None of this really neans anything to KAFFEE.

JO
(conti nui ng)
Wuld you |like ne to take care of that?

KAFFEE
Sure, if you feel like it.

JO takes anot her beat to size this guy up.

JO
One of the people you'll be speaking to
down there is the barracks C O., Col onel
Nat han Jessep, | assune you' ve heard of
hi m

KAFFEE
(beat)
Who hasn't?

SAM
(t o KAFFEE)
He's been in the papers lately. He's
expected to be appointed D rector of
Operations for the National Security
Counsel .

Passi ng KAFFEE anot her file--



JO
These are letters that Santiago wote in
his 8 nonths at d TMO -

SAM
( whispering to
kaf f ee)
Guant anano Bay.

KAFFEE
| know t hat one.

JO
He wote to his recruiter, the fleet
commander, HQ, Atlantic, even his senator.
He wanted a transfer. Nobody was
listening. You with ne?

KAFFEE
Yes.

JO
This last letter to the Naval
I nvestigative Service--

She hands it to KAFFEE who hands it to Sam -

JO
(conti nui ng)
--where he offers information about
Corporal Dawson's fenceline shooting in
exchange for a transfer, was just a | ast
ditch effort.

KAFFEE
Right. |Is that all?
JO
(beat)
Li eutenant, this letter makes it |ook |ike
your client had a notive to kill Santiago.
KAFFEE

Got cha.



(beat)
And Santiago is .... who?

JO
(beat)
The victim

KAFFEE
(to SAM
Wite that down.
(to JO
Am | correct in assum ng that these
letters don't paint a flattering picture
of marine corps life in Guantanano Bay?

JO
Yes, anong ot her--

KAFFEE
And am | further right in assumng that a
protracted investigation of this incident
m ght cause sone enbarrassnent for the
security counsel guy.

JO
Col onel Jessep, yes, but--
KAFFEE
Twel ve years.
JO
['"'msorry?
KAFFEE
Twel ve years. | can get it knocked down to

I nvol untary Mansl aughter. Twel ve years.

JO
You haven't talked to a witness, you
haven't | ooked at a piece of paper.

KAFFEE
Pretty inpressive, huh?

JO
You' re gonna have to go deeper than just--

KAFFEE



Commander, do you have sone sort of
jurisdiction here that | should know about ?

JO
My job is to nake sure you do your job.
" m speci al counsel for Internal Affairs,
so ny jurisdiction's pretty nmuch in your
face. Read the letters. You're not under
any obligation, but |1'd appreciate a
report when you get back from Cuba.

KAFFEE
Sur e.

KAFFEE gets up wthout waiting for JO to say--

JO
You' re di sm ssed.
KAFFEE
Sorry, | always forget that.

KAFFEE' s gone. SAM s standing in the doorway.

SAM
He's a little preoccupi ed.
(beat)
The team s pl ayi ng Bet hesda Medi cal next
week.
JO

Tell your friend not to get cute down
there. The marines in Guantani no are
fanati cal .

SAM
About what ?

And in VO CE OVER we HEAR- -

SANTI AGO (V. 0.)
Dear Sir,

JO
About being nmari nes.

CUT TGO



EXT. CUBAN FI ELD - DAY
A SERI ES OF SHOTS - DAY

And while we HEAR the letter read in V.0., what we're seeing
is this: SANTIAGO s life in Guantani no Bay over the |ast 8
nonths. He had a rough tine of it.

The shots shoul d i ncl ude:

-- SANTI AGO running along at the rear of a group of MARI NES.
It's been over seven mles and he's matted with sweat. A
SERGEANT runs up along side, grabs his back, and pushes him
to keep up with the group. SANTIAGO falls, struggles to get
back up and keep runni ng, and

CUT TGO
EXT. MARI NE BARRACKS - DAY

-- SANTI AGO doi ng push-ups alone in the rain. He's being
supervi sed by a SERGEANT who sees to it that his face hits
the mud every tine down and

CUT 1O
I NT. MESS HALL - DAY

--SANTI AGO sitting alone in the nmess hall, not a friend
Wi thin four seats of him and

CUT TGO
EXT. MARI NE BARRACKS - DAY

- - SANTI AGO bei ng chewed out by a Lieutenant in front of his
squad and

CUT TGO
EXT. ROCKY HI LL - DAY

--SANTI AGO running with the squad of MARINES again, this tine
down a rocky hill. It's hot as hell and it | ooks |ike he's
gonna pass out.

He stunbl es, and the SERGEANT picks hi mup and pushes him
down the hill. He rolls about 30 feet before he stops. Over
this, we HEAR



SANTI AGO (V. 0.)
“...My nane is PFC Wl liam T. Santi ago.
| ama narine stationed at Mari ne
Barracks, Rifle Security Conpany W ndward,
Second Pl at oon Del t a.

| amwiting to informyou of ny problens
with my unit here in Cuba and to ask for
your help. 1've fallen out on runs before
for several reasons such as feeling dizzy
or nauseated, but on May 18th, |I'd fallen
back about 20 or 30 yards going down a
rocky, unstable hill. M sergeant grabbed
me and pushed ne down the hill. Then

saw all black and the | ast thing

remenber is hitting the deck. | was
brought to the hospital where | was told

| just had heat exhaustion and was
explained to by the doctor that ny body
has trouble with the hot sun and |
hyperventilate. | ask you to help ne.
Please sir. | just need to be transferred
out of RSC. Sincerely. PFC WlliamT.
Santiago. U.S. Marine Corps."

At this point, with SANTIAGO s letter still in V.0., we
CUT TO

INT. JESSEP' S OFFI CE - DAY

THE LETTER - DAY

It's the |last paragraph of the letter we've been hearing, and
at the nonent, we can't see the hands that are holding it.

SANTI AGO (V. 0.)
"P.S. In exchange for ny transfer off the
base, 'mwlling to provide you with
i nformati on about an illegal fenceline
shooting that occurred the night of August
2nd. "

And as these | ast words are spoken, we PULL BACK TO REVEAL



COLONEL NATHAN R. JESSEP, who drops the letter he's been
reading on his desk, where it joins a stack of other letters
just like it.

JESSEFP' s a born | eader, considered in many circles to be one
of the real fair-haired boys of the Corps. He's smart as a
whip with a sense of hunor to match. As soon as he drops the
| etter, he says

JESSEP
Who the fuck is PFC Wl liam T. Santi ago.

He's talking to his two senior officers. CAPTAIN MARKI NSON i s
in his late 40's. He's a career marine and a nice guy in a
wor |l d where nice guys may not finish |ast, but they sure as
shit don't finish first. Lt. JONATHAN JAMES KENDRI CK i s 26,
from Georgia, and an Acadeny graduate.

If you asked himhe'd tell you that the gates to heaven are
guarded by the U S. Marine Corps.

KENDRI CK
Sir, Santiago is a nenber of Second
Pl at oon, Delta.

JESSEP
Yeah, well, apparently he's not very happy
down here at Shangri-La, cause he's
witten letters to everyone but Santa
G aus asking for a transfer. And now he's
telling tales about a fenceline shooting.

He tosses the letter over to MARKINSON. MARKINSON is | ooking
it over. JESSEP is waiting for a response.

JESSEP
(conti nui ng)
Mat t hew?

MARKI NSON
[''m appal | ed, sir.

JESSEP
You're appalled? This kid broke the Chain
of Command and he ratted on a man of his
unit, to say nothing of the fact that he's
a US Mrine and it would appear that he



can't run fromhere to there w thout
col l apsing from heat exhaustion. Wat the
fuck's going on over at Wndward, WMatthew?

MARKI NSON
Colonel, I think perhaps it would be
better to hold this discussion in private.

KENDRI CK
That won't be necessary, Colonel, ['l]
handl e the situation.

MARKI NSON
The sanme way you handled the Curtis Barnes
I nci dent? You're doi ng sonet hing w ong,
Li eutenant this--

KENDRI CK

My net hods of | eadership are--
MARKI NSON

Don't interrupt ne, I'mstill your

superior officer.

JESSEP
And |I'm yours, Matthew.

The room cal n8 down for a nonment.

JESSEP
(conti nui ng)
I want to know what we're gonna do about
this.

MARKI NSON
I think Santiago should be transferred off
the base. R ght away.

JESSEP
He's that bad, huh?

MARKI NSON
Not only that, but word of this letter's
bound to get out. The kid's gonna get his
ass ki cked.

JESSEP
Transfer Santiago. Yes | suppose you're



right. | suppose that's the thing to do.

Wait. Wait. |'ve got a better idea.
Let's transfer the whole squad off the
base. Let's -- on second thought-W ndwar d.

The whol e Wndward division, let's

transfer "emoff the base. Jon, go on out

there and get those boys down off the

fence, they're packing their bags.
(calling out)

Tom

The ORDERLY cones in fromthe outer office.

ORDERLY
Sir!

JESSEP
Got ne the President on the phone, we're
surrendering our position in Cuba.

ORDERLY
Yes sir!

JESSEP
Wait a mnute, Tom

The ORDERLY st ops.

JESSEP
(conti nui ng)
Don't call the President just yet. Maybe
we shoul d consider this for a second.
Maybe--and |'m just spit balling here-but
maybe we as officers have a responsibility
to train Santiago.

Maybe we as officers have a responsibility
to this country to see that the nen and
wonen charged with its security are
trained professionals. Yes. |'mcertain
| once read that sonewhere. And now I'm
t hi nki ng that your suggestion of
transferring Santiago, while expeditious,
and certainly painless, mght not be in a



manner of speaking, the Anerican way.
Santiago stays where he is. W're gonna
train the lad. You're in charge, Jon.
Santiago doesn't nmake 4.1 on his next

fitness report, |'m gonna blane you. Then
"' mgonna kill you.
KENDRI CK
Yes sir.
MARKI NSON
| think that's a m stake, Col onel.
JESSEP
Matthew, | believe | wll have that word

in private with you now. Jon, that's all
Way don't you and | have lunch at the "O'
club, we'll talk about the training of
young WIlIliam

KENDRI CK
Yes sir, 1'd be delighted to hear any
suggesti ons you have.
JESSEP
Di smi ssed.
KENDRI CK i s gone.
JESSEP

(conti nui ng)
Matt hew, sit, please.

MARKI NSON sits.

JESSEP
(conti nui ng)
What do you think of Kendrick?

MARKI NSON
(beat)
| don't know that--



JESSEP
| think he's kind of a weasel, nyself.
But he's an awfully good officer, and in
the end we see eye to eye on the best way
to run a marine corps unit. W're in the
busi ness of saving lives, Matthew. That's
a responsibility we have to take pretty
seriously. And | believe that taking a
mari ne who's not yet up to the job and
packi ng himoff to another assignnent,
puts lives in danger.

MARKI NSON starts to stand--

JESSEP

(conti nui ng)
Mat t hew, si ddown.

(beat)
W go back a while. W went to the
Acadeny together, we were conm ssi oned
together, we did our tours in Vietnam
together. But |'ve been pronoted up
t hrough the chain with greater speed and
success than you have. Now if that's a
source of tension or enbarrassnent for
you, well, | don't give a shit. W're in
t he business of saving lives, Captain
Mar ki nson. Don't ever question my orders
in front of another officer.

JESSEP grabs his hat and wal ks out, |eaving MARKINSON sitting
all alone, and we

CUT TGO
EXT. WASHI NGTON NAVY YARD - MAI N GATE - DAY

It's maybe a little hazier today than it was yesterday. An
MP. is waving a procession of three Mlitary Police sedans
and a fourth unmarked car through the gate. The cars drive
t hrough and we

CUT TGO
EXT. THE BRI G - DAY

Anot her red-brick building. Afew MP.ls stand out front as
the cars pull up. As soon as they cone to a stop, all the
doors swi ng open and various unifornmed and non-uni f or nod

of ficers hop out and nove to the unmarked sedan where they



escort DAWSON and DOMNEY, in handcuffs, out of the car
HAROLD DAWSON s a handsone, young, black corporal. I|ntense,
controlled, and utterly professional.

LOUDEN DOMEY' s a 19-year-old kid off an lowa farm He's
happi est when sonmeone is telling himexactly what to do.

DAWSON s hi s hero.

The two prisoners stand still for a nonent. They m ght as
we'll be in Qz.

DOMNNEY
Hal ?

DAWSON doesn't say anyt hi ng.

DONNEY
(conti nui ng)
Is this Washington, D.C ?

M P
Alright, let's nove.

CUT TO
EXT. SOFTBALL FI ELD - DAY
and KAFFEE' s at it again.

KAFFEE
Alright, let's get tough out therel

JO wal ks up from behi nd the backst op.

JO
Excuse ne.

KAFFEE
You want to suit up? W need all the help
we can get.

JO
No, thank you, | can't throw and catch
t hi ngs.

KAFFEE

That' s okay, neither can they.



JO
| wanted to talk to you about Cor por al
Dawson and Private Downey.

KAFFEE
Say agai n?
JO
Dawson and Downey.
KAFFEE
(beat)

Those nanes sound |i ke they should nmean
sonething to ne, but I'mjust not--

JO
Dawson! Downey! Your clients!
KAFFEE
The Cuba thing! Yes! Dawson and Downey.
(beat)
Ri ght .
(pause)

' ve done sonething wong again, haven't [|?

JO
| was wondering why two guys have been in
ajail cell since this norning while their
| awyer is outside hitting a ball.

KAFFEE
W need the practice.

JO
That wasn't funny.

KAFFEE
It was a little funny.

JO
Li eutenant, would you feel very insulted
if I recomended to your supervisor that
he assign different counsel?

KAFFEE
Wy ?



JO
| don't think you're fit to handle this
def ense.

KAFFEE
You don't even know ne. Ordinarily it
t akes soneone hours to discover |'m not
fit to handl e a defense.

Jo just stares.

KAFFEE
(conti nui ng)
Onh cone on, that was damm funny.

Jo noves close to KAFFEE to say this with a degree of
confidentiality.

JO
| do know you. Daniel AlliStair Kaffee,
born June 8th, 1964 at Boston Mercy
Hospital. Your father's Lionel Kaffee,
former Navy Judge Advocate and Attorney
CGeneral, of the United States, died 1985.

You went to Harvard Law on a Navy

schol arshi p, probably because that's what
your father wanted you to do, and now
you're just treading water for the three
years you've gotta serve in the JAG Corps,
just kinda layin' low til you can get out
and get a real job. And if that's the
situation, that's fine ' | won't tel
anyone. But ny feeling is that if this
case is handled in the sane fast-food,
slick-ass ' Persian Bazaar manner with

whi ch you seemto handl e everything el se,
sonet hing's gonna get m ssed. And

woul dn't be doing ny job if I allowed
Dawson and Downey to spend any nore tine
in prison than absol utely necessary,
because their attorney had pre-determ ned
the path of |east resistance.

KAFFEE can't hel p but be inpressed by that speech.



KAFFEE
Wow.
(beat)
' m sexual |y aroused, Conmander.

JO
| don't think your clients nurdered
anybody.

KAFFEE
What are you basing this on?

JO
There was no i ntent.

KAFFEE

The doctor's report says that Santiago

di ed of asphyxiation brought on by acute
| actic acidosis, and that the nature of
the acidosis strongly suggests poi soning.

(beat)

Now, | don't know what any of that neans,
but it sounds pretty bad.

JO
Santiago died at one a.m At three the
doctor was unable to determ ne the cause
of death, but two hours later he said it
was poi son.

KAFFEE
Oh, now | see what you're saying. It had
to be Professor Plumin the library with
t he candl esti ck.

JO
' m gonna speak to your supervisor.

KAFFEE
COkay. You go straight up Pennsylvani a
Avenue. It's a big white house with
pillars in front.

JO
Thank you.



KAFFEE
| don't think you'll have nmuch I uck,
though. | was assigned by Division,
remenber? Sonebody over there thinks |I'm
a good lawer. So while |I appreciate your
interest and admire your enthusiasm |
think I can pretty nmuch handl e things
nysel f.

JO
Do you know what a code red is?

KAFFEE doesn't, but he doesn't say anyt hi ng.

JO
(conti nui ng)
VWhat a pity.

CUT TGO
INT. THE BRI G - DAY

And an MP. is |eading KAFFEE and SAM down to DAWSON and
DOMNEY' s cel | .

M P.
O ficer on deck, ten-hut.

DAWSON and DOAMNEY cone to attention. Through the foll ow ng,
the MP. wll unlock the call door and let the |awers in.

DAVSON
Sir, Lance Corporal Harold W Dawson, sir.
Rifle Security Conpany W ndward, Second
Pl at oon, Delta.

KAFFEE
Sormreone hasn't been working and pl ayi ng
well with others, Harold.

DAWSON
Sir, yes sir!

DONNEY
Sir, PFC Louden Downey.

KAFFEE



I''m Dani el Kaffee, this is Sam Wi ner g,
you can sitdown.

DAWSON and DOWMNEY aren't too confortable sitting in the
presence of officers, but they do as they're told. KAFFEE s
pul | ed out some docunents, SAM s sitting on one of the cots
t aki ng not es.

KAFFEE
(continuing; to
DAWSON)
I's this your signature?
DAWSON
Yes sir.
KAFFEE
You don't have to call ne sir.
(t o DONNEY)
Is this your signature?
DOWNEY
Sir, yes sir.
KAFFEE

And you certainly don't have to do it
twice in one sentence. Harold, what's a

Code Red?

DAVSON
Sir, a Code Red is a disciplinary
engagenent .

KAFFEE

What does that nean, exactly?

DAVWSON
Sir, amrine falls out of line, it's up
to the nmen in his unit to get himback on

track.
KAFFEE

What's a garden variety Code Red?
DAVWSON

Sir?
KAFFEE

Harol d, you say sir and | turn around and
| ook for ny father. Danny, Daniel, Kaffee.



Garden variety; typical. Wat's a basic
Code Red?

DAVSON
Sir, a marine has refused to bathe on a
regul ar basis. The nen in his squad woul d
give hima G I. shower.

KAFFEE
What's that?
DAWSON
Scrub brushes, brillo pads, steel wool
SAM
Beauti ful .
KAFFEE
Was the attack on Santiago a Code Red?
DAWSON
Yes sir.
KAFFEE
(t o DOWNEY)

Do you ever talk?

DAVSON
Sir, Private Downey w ||l answer any direct
guestions you ask him

KAFFEE
Swell. Private Downey, the rag you
stuffed in Santiago's nouth, was there
poi son on it?

DONNEY
No sir.

KAFFEE
Silver polish, turpentine, anti-freeze..

DOWNNEY
No sir. W were gonna shave his head, sir.



KAFFEE
When all of a sudden... ?

DOWNEY
We saw bl ood dri ppi ng out of his nouth.
Then we pulled the tape off, and there was
bl ood all down his face, sir. That's when
Cor poral Dawson call ed the anbul ance.

KAFFEE tries not to make too big a deal out of this |ast
pi ece of news.

KAFFEE
(t o DAWSON)
D d anyone see you call the anbul ance?

DAVSON
No sir.
KAFFEE
Were you there when the anbul ance got
t here?
DAWSON
Yes sir, that's when we were taken under
arrest.

KAFFEE ki nda strolls to the corner of the cell to think for
a nonent .

SAM
(t o DAVWSON)
On the night of August 2nd, did you fire
a shot across the fenceline into Cuba?

DAVWSON
Yes sir.
SAM
Wy ?
DAVSON
My mrror engaged, sir.
KAFFEE
(to SAM

H s mrror engaged?



SAM
For each Anmerican sentry post there's a
Cuban counterpart. They're called mrrors.
The corporal's claimng that his mrror
was about to fire at him

KAFFEE
Santiago's letter to the NIS said you
fired illegally. He's saying that the guy,
the mrror, he never nade a nove.

DAWSON says not hi ng.

KAFFEE
(conti nui ng)
On, Harol d?

SAMis staring at DAWSON.

KAFFEE
(conti nui ng)
You see what |'mgetting at? |f Santiago
didn't have anything on you, then why did
you give hima Code Red?

DAVSON

Because he broke the chain of command, sir.
KAFFEE

He what ?
DAVWSON

He went outside his unit, sir. |f he had

a problem he should ve spoken to ne, sir.
Then his Sergeant, then Conpany Comrander,
t hen- -

KAFFEE
Yeah, yeah, alright. Harold, did you
assault Santiago with the intent of
Killing hinf

DAWSON
No sir.

KAFFEE
What was your intent?



DAVWSON
To train him sir.

KAFFEE
Train himto do what?

DAWSON
Train himto think of his unit before
hi nself. To respect the code.

SAM
What's the code?

DAVWSON
Unit Corps God Country.

SAM
| beg your pardon?

DAVSON
Unit Corps God Country, sir.

KAFFEE
The CGoverrnment of the United States wants
to charge you two with nurder. You want
me to go to the prosecutor with unit,
corps, god, country?

DAWEON st ares at KAFFEE

DAVBON
That's our code, sir.

KAFFEE t akes a | ong nonent. He picks up his briefcase and he
and SAM nove to the door.

KAFFEE
We' || be back. You guys need anythi ng?
Books paper, cigarettes, a ham sandw ch?

DAVSON
Sir. No thank you. Sir.

KAFFEE sm | es at DAWSON

KAFFEE



Harold, | think there's a concept you
better start warmng up to.

DAWSON
Sir?

KAFFEE
I"'mthe only friend you' ve got.

And as KAFFEE and SAM wal k out the open cell door, DAWSON and
DOMNEY conme to attention and snap a sal ute.

They hold the salute until KAFFEE and SAM are wel |l out of
sight, and we

CUT TGO
I NT. KAFFEE S OFFI CE - DAY

He's packing up stuff into his briefcase at the end of the
wor k day. Lt. JACK RCSS, a marine | awer maybe two years
ol der than Kaffee, opens the door and wal ks in.

RCSS
Dan Kaf f ee.

KAFFEE
Sailin' Jack Ross.

RCSS
Wel cone to the big tine.

KAFFEE
You t hink so?

RCSS
| hope for Dawson and Downey's sake you
practice |law better than you play softball

KAFFEE
Unfortunately for Dawson and Downey, |
don't do anything better than | play
softball. What are we |ookin' at?

RCSS
They plead guilty to manslaughter, 1'1]
drop the conspiracy and the conduct



unbecom ng. 20 years, they'll be hone in
hal f that tinme

KAFFEE
I want twel ve.

RCSS
Can't do it.

KAFFEE

They cal l ed t he anmbul ance, Jack.

RCSS
| don't care if they called the Avon Lady,
they killed a marine.

KAFFEE
The rag was tested for poison. The
autopsy, |ab report, even the initial E R
and C. O D. reports. They all say the sane
t hi ng: Maybe, maybe not.

ROSS
The Chief of Internal Medicine at the
Guant anano Bay Naval hospital says he's
sure.

KAFFEE
What do you know about Code Reds?

RCOSS sm | es and shakes hi s head.

ROSS
Ch man.

He cl oses the office door.

RCSS
(conti nui ng)
Are we off the record?

KAFFEE
You tell ne.

ROSS
(pause)
' m gonna give you the twelve years, but
before you go getting yourself into
troubl e tonorrow, you should know this:
The pl atoon commander Lt. Jonat han
Kendrick, had a neeting with the nen. And



he specifically told themnot to touch
Sant i ago.

KAFFEE hol ds for a nonent. Dawson and Downey negl ected to
mention this... He packs up his briefcase and cl eats.

KAFFEE
"Il talk to you when | get back.

RCSS
Hey, we got a little four-on-four going
tonorrow ni ght. Wen does your plane get
I n?

CUT TGO
EXT. THE PARKING LOT - DUSK

It's dusk and people on the base are goi ng hone from work.
We can see the flag being | owered in the background.

KAFFEE' s wal king toward his car. JO intercepts him and
starts wal king along with him

JO
H there.

KAFFEE
Any luck getting nme repl aced?

JO
Is there anyone in this command that you
don't either drink or play softball wth?

KAFFEE
Commander - -

JO
Listen, | came to nake peace. W started
off on tho wong foot. What do you say?
Friends?

KAFFEE

Look, | don't--

JO
By the way, | brought Downey sonme comc



books he was asking for. The kid, Kaffee,
| swear, he doesn't know where he is, he
doesn't even know why he's been arrested.

KAFFEE
Commander - -
JO
You can call ne Joanne.
KAFFEE
Joanne- -
JO
or Jo.
KAFFEE
Jo?
JO
Yes.
KAFFEE
Jo, if you ever speak to a client of m ne
again without ny permssion, |I'll have you

di sbarred. Friends?

JO
| had aut horizati on.

KAFFEE
From wher e?

JO
Downey's closest living relative, G nny
MIler, his aunt on his nother's side.

KAFFEE

You got authorization from Aunt G nny?
JO

| gave her a call |ike you asked. Very

nice wonan, we tal ked for about an hour.

KAFFEE
You got authorization from Aunt G nny.



JO
Perfectly within nmy province.

KAFFEE
Does Aunt G nny have a barn? W can hold
the trial there. | can sew the costunes,
and maybe his Uncl e Goober can be the
j udge.

Jo steps aside and |l ets KAFFEE got into his car.

JO
|'"'mgoing to Cuba with you tonorrow.

KAFFEE
And the hits just keep on comn'.

HOLD on KAFFEE and Jo. JO sm | es.

CUT TQO

EXT. SI DEWALK NEWSSTAND - DUSK
KAFFEE I N H S CAR

He's driving down a Washi ngton street and pulls over at a
si dewal k newsst and.

He gets out of his car, leaving the lights flashing, and runs
up to the newsstand.

As he plunks his 35 cents down and picks up a newspaper, he
engages in his daily ritual with LUTHER, the newsstand
oper at or .

KAFFEE
How s it goin', Luther?

LUTHER
Anot her day, another dollar, captain.

KAFFEE
You gotta play 'em as they |lay, Luther.

LUTHER
What cones around, goes around, you know



what |'m sayin'.

KAFFEE
If you can't beat "em join 'em
LUTHER
Hey, if you' ve got your health, you got
everyt hi ng.
KAFFEE
Love nakes the world go round. I|'Il see

you tonorrow, Luther.
And we
CUT TO
INT. SAM S LIVING ROOM - N GHT

A baby sleeping in a crib pull rack to reveal SAMis standing
over the crib. KAFFEE s sitting on a beer.

SAM
When Nancy gets back, you're ny wtness.
The baby spoke. M/ daughter said a word.

KAFFEE
Your daughter made a sound, Sam |'m not
sure it was a word.

SAM
Oh cone on, it was a word.

KAFFEE
Ckay.

SAM
You heard her. The girl sat here,
poi nted, and said "Pa". She did. She
said "Pa".

KAFFEE

She was pointing at a doorknob.

SAM
That's right. Pointing, as if to say,
"Pa, | ook, a doorknob".



SAM joi ns KAFFEE in the living room

KAFFEE
Jack Ross cane to see ne today. He
offered ne twel ve years.

SAM
That's what you want ed.
KAFFEE
| know, and I'IIl ... | guess, | nean--
(beat)
"Il take it.
SAM
So?
KAFFEE
It took al bout 45 seconds. He barely put
up a fight.
SAM
(beat)

Danny, take the twelve years, it's a gift.
KAFFEE fi ni shes off his beer, and stands.

KAFFEE
You don't believe their story, do you?
You think they ought to go to jail for the
rest of their I|ives.

SAM
| believe every word they said. And
think they ought to go to jail for the
rest of their |ives.

KAFFEE nods and puts down the enpty beer bottle.

KAFFEE
"Il see you tonorrow.

Sam opens the front door for himand they stand out on the
stoop for a nonent.

SAM
Renenber to wear your whites, it's hot



down t here.

KAFFEE
| don't |ike the whites.

SAM
Nobody |ikes the whites, but we're going
to Cuba in August. You got Dranmam ne?

KAFFEE
Dramam ne keeps you cool ?

SAM
Dramani ne keeps you fromthrow ng up, you
get sick when you fly.

KAFFEE
| get sick when I fly because |'mafraid
of crashing into a large nountain, | don't
t hi nk Dramam ne' |l hel p.

SAM
|'ve got sonme oregano, | hear that works
pretty good.

KAFFEE

Yeah, right.
KAFFEE starts toward his car, then turns around.

KAFFEE

(conti nui ng)
You know, Ross said the strangest thing to
me right before | left. He said the
pl at oon commander Li eutenant Jonat han
Kendrick had a neeting with the nmen and
specifically told themnot to touch
Sant i ago.

SAM
So?

KAFFEE
| never nentioned Kendrick. | don't even
know who he is.
(beat)
What the hell.
(beat)
"Il see you tonorrow.



We hold for a nonent on KAFFEE as he wal ks to his car, then
CUT TGO
EXT. THE Al RSTRI P AT GUANTANAMO BAY - DAY

The whol e place, in stark contrast to the Washi ngt on Navy
Yard, is ready to go to war. Fighter jets line the tarnac.
Gound crews re-fuel planes. Hurried activity.

A 36 seat Airforce Jet rolls to a stop on the tarmac and a
stair unit is brought up.

HOMRD, a marine corporal, is waiting by the stairway as the
passengers begin to got off. Mstly MARINES, a few SAI LERS
a couple of CIVILIANS, and KAFFEE, JO and SAM KAFFEE and
SAM are wearing their summer whites, JOis in khakis.

KAFFEE and SAM stare out at what they see: They're not in
Kansas anynore.

HOMRD shouts over the noise fromthe planes.

HOWARD
Li eutenants Kaffee and Wi nberg?
KAFFEE
(shouti ng)
Yeah.
JO
Commander @Gl | oway.
HOWARD
' m Corporal Howard, ma'am |'mto escort

you to the Wndward side of the base.

JO
Thank you.

HOWARD
|'ve got sone canoufl age jackets in the
back of the jeep, sirs, I'll have to ask

you both to put them on

KAFFEE



Canouf | age | ackets?

HOWARD
Regul ations, sir. W'IIl be riding pretty
close to the fenceline. The Cubans see an
officer wearing white, they think it's
soneone they m ght wanna take a shot at.

KAFFEE turns and gl ares at SAM

KAFFEE
Good call, Sam

CUT TGO
EXT. CUBAN ROAD - THE JEEP - DAY

Tearing al ong down the road, and now we see a beauti ful
expanse of water, maybe 1000 yards across. |It's a section of
Guant anano Bay.

HOWARD
(shouti ng)
We'll just hop on the ferry and be over
there in no tine.

KAFFEE
(shouti ng)
Whoa! Hold it! W gotta take a boat ?!
HOWARD
Yes sir, to get to the other side of the
bay.
KAFFEE
Nobody sai d anyt hi ng about a boat.
HOWARD
(shouti ng)
Is there a problem sir?
KAFFEE
(shouti ng)
No. No problem |'mjust not that crazy

about boats, that's all.



JO
(shouti ng)
Jesus Christ, Kaffee, you're in the Navy
for cryin' out | oud!

KAFFEE
(shouti ng)
Nobody |ikes her very nuch.

HOWARD
(shouti ng)
Yes sir.

The jeep drives on and we
CUT TGO

JESSEP, MARKI NSON and KENDRI CK are standing as the LAWERS
are led in.

JESSEP

Nat han Jessep, come on in and siddown.
KAFFEE

Thank you. |'mDaniel Kaffee, |I'mthe

attorney for Dawson and Downey. This is
Joanne @Gl | oway, she's observing and
eval uati ng- -

JO
(shaki ng hands)
Col onel .

JESSEP
Pl eased to neet you, Commander.

KAFFEE
Sam Wei nberg. He has no responsibility
her e what soever.

JESSEP
' ve asked Captain Markinson and Lt.
Kendrick to join us.

MARKI NSON
Lt. Kaffee, | had the pleasure of seeing



your father once. | was a teenager and he
spoke at my high school

KAFFEE sm | es and nods.

JESSEP
Li onel Kaffee?

KAFFEE
Yes sir.

JESSEP

Vel | what do you know. Son, this man's dad
once made a | ot of enem es down in your
neck of the woods. Jefferson vs. Madison
County School District. The fol ks down
there said a little black girl couldn't go
to an all white school, Lionel Kaffee said
we'll just see about that. How the hel

is your dad?

KAFFEE
He passed away seven years ago, col onel.
JESSEP
(pause)
Wll ... don't | feel |ike the fuckin,
asshol e.
KAFFEE

Not at all, sir.

JESSEP

Wl l, what can we do for you, Danny.
KAFFEE

Not nuch at all, sir, I'mafraid. This is

really a formality nore than anyt hi ng
el se. The JAG Corps insists that |
interview all the relevant w tnesses.

JO
The JAG Corps can be denmandi ng that way.

JESSEP sm | es.

JESSEP
Jonanthan' || take you out and show you



what you wanna see, then we can all hook
up for lunch, how does that sound?

KAFFEE
Fine, sir.

CUT TGO
EXT. THE FENCELI NE - DAY

A SQUAD OF MARINES jogs by as a jeep carryi ng KENDRI CK and
the three LAWERS crui ses down the road.

W FOLLOWt he jeep.

KAFFEE
| understand you had a neeting with your
nmen that afternoon.

KENDRI CK
Yes.

KAFFEE
What'd you guys tal k about?

KENDRI CK
| told the nen that there was an inforner
anong us. And that despite any desire
they m ght have to seek retribution,
Private Santiago was not to be harmed in
any way.

KAFFEE
What tinme was that neeting?

KENDRI CK
Si xt een- hundr ed.

KAFFEE
turns around and | ooks at SAM

SAM
(1 eani ng forward)
Four o' cl ock.

CUT TGO

I NT. THE BARRACKS CORRI DOR - DAY



KENDRI CK | eads the LAWYERS down the corridor to Santiago's
room

Two strips of tape which warn DO NOTI' ENTER - AT ORDER OF THE
M LI TARY POLI CE are crisscrossed over the closed door. They
open the door and step under the tape and wal k into

I NT. SANTI AGO S ROOM - DAY

The roomis exactly an it was left that night. The un-made
bed, the chair knocked over... The LAWERS | ook around for a
nonent. The roomis sparse.

Kaf fee goes to the closet and opens it: A row of uniforns
hangi ng neatly. He thunbs through then for a second, but
there's nothing there.

He opens the footlocker: Socks, underwear... all folded to
marine corp precision... A shaving kit, a couple of
phot ogr aphs, a pad of writing paper and sonme envel opes...

Kaf f ee cl oses the footl ocker.

KAFFEE
Sam sonebody shoul d see about getting
this stuff to his parents. W don't need
it anynore.

KENDRI CK
Actually, the uniforns belong to the
mari ne corps.

The LAWYERS t ake a nonent.

KAFFEE
Lt. Kendrick--can I call you Jon?
KENDRI CK
No, you nmay not.
KAFFEE
(beat)
Have | done sonething to offend you?
KENDRI CK
No, | like all you Navy boys. Every tine

we' ve gotta go soneplace and fight, you
fellas al ways give us a ride.



JO

Lt. Kendrick, do you think Santiago was

mur der ed?

KENDRI CK
Commander, | believe in God, and in his
son Jesus Christ, and because | do, | can

say this: Private Santiago is dead and
that's a tragedy. But he's dead because
he had no code. He's dead because he had
no honor. And God was wat chi ng.

SAM turns to KAFFEE.

SAM

How do you feel about that theory?

KAFFEE
(beat)

Sounds good. Let's nove on.

SAM and KENDRI CK wal k out the door.

JO

JO st ops KAFFEE.

You pl anning on doing any investigating or
are you just gonna take the guided tour?

KAFFEE
(beat)
' m paci ng nyself.

INT. THE OFFI CERS CLUB - DAY

CUT TGO

JESSEP, NMARKI NSON, KENDRI CK and the LAWERS are seated at a

table in the corner.

Stewards clear the |unch dishes and pour coffee. Jessep is

finishing a story.

JESSEP

And they spent the next three hours
runni ng around, | ooking for Americans to

surrender to.

JESSEP | aughs. KENDRI CK joins him
| augh.

SAM and KAFFEE force a



MARKI NSON forces a smle. JOrenmnins silent.

JESSEP
(continuing; to the
STEWARDS)
That was delicious, nen, thank you.

STEWARD
Qur pleasure, sir.

KAFFEE
Col onel just need to ask you a couple of
guesti ons about August 6t h.

JESSEP
Shoot .

KAFFEE
On the norning of the sixth, you were
contacted by an NI S angent who sai d that
Santiago had tipped himoff to an ill egal
fencel i ne shooti ng.

JESSEP
Yes.

KAFFEE
Santiago was gonna reveal the person's
name in exchange for a transfer. An |
getting this right?

JESSEP
Yes.

KAFFEE
If you feel there are any details that |I'm
m ssing, you should free to speak up.

JESSEP's not quite sure what to say to this Navy Lawyer
Li eut enant - Smart ass guy who just gave him perm ssion to speak
freely on his own base.

JESSEP
Thank you.



KAFFEE
Now it was at this point that you called
Captain Markinson and Lt. Kendrick into
your office?

JESSEP
Yes.

KAFFEE
And what happened t hen?

JESSEP
We agreed that for his own safety,
Santiago should be transferred off the
base.

Here's sonet hing el se KAFFEE didn't know. Neither did Jo.
SAM jots sonething down on a snall notepad.

MARKI NSON doesn't fli nch.

KAFFEE
Santiago was set to be transferred?

JESSEP
On the first available flight to the
states. Six the next norning. Three
hours too late as it turned out.

KAFFEE nods.

KAFFEE
Yeah.

There's silence for a nonent.

KAFFEE takes a sip of his coffee. Then drains the cup and
puts it down.

KAFFEE
(conti nui ng)
Alright, that's all | have. Thanks very
much for your tine.

KENDRI CK
The corporal's got the jeep outside, he'l
take you back to the airstrip.



KAFFEE

(st andi ng)

Thank you.

JO
Wait a minute, |'ve got sone questions.

KAFFEE
No you don't.

JO
Yes | do.

KAFFEE
No you don't.

JO

Col onel, on the norning that Santiago
di ed, did you neet with Doctor Stone
bet ween three and five?

KAFFEE
Jo- -

JESSEP
O course | net wwth the doctor. One of
nmy nmen was dead.

KAFFEE
(to JO
See? The man was dead. Let's go.

JO
(to JESSEP)
I was wondering if you' ve ever heard the
term Code Red.

KAFFEE
Jo- -

JESSEP
|'ve heard the term yes.

JO
Col onel, this past February, you received
a cautionary nmeno fromthe Naval



I nvestigative Service, warning that the
practice of enlisted nmen disciplining
their own wasn't to be condoned by

of ficers.

JESSEP
| submt to you that whoever wote that
meno has never served on the working end
of a Sovi et-nade Cuban M-Al 6 Assault
Rifle. However, the directive having cone
fromthe NIS, | gave it its due attention.
What's your point, Jo?

KAFFEE
She has no point. She often has no point.
It's part of her charm W're outta here.
Thank you.

JO
My point is that | think code reds still
go on down here. Do Code Reds stil
happen on this base, colonel?

KAFFEE
Jo, the colonel doesn't need to answer
t hat .

JO
Yes he does.

KAFFEE
No, he really doesn't.

JO
Yeah, he really does. Col onel ?

JESSEP
You know it just hit nme. She outranks
you, Danny.

KAFFEE
Yes sir.

JESSEP
| want to tell you sonething Danny and
listen up 'cause | nean this: You're the
| uckiest man in the world. There is,
bel i eve ne gentl enen, nothing sexier on



earth than a woman you have to salute in
the norning. Pronote "emall | say.

JO s not upset. JO s not mad. But she's gonna ask her
guestion 'til she gets an answer.

JO
Col onel, the practice of code Reds is
still condoned by officers on this base,
isn't it?
JESSEP
You see ny problemis, of course, that I'm
a Colonel. [I'lIl Just have to keep taking
cold showers '"til they elect sone ga
Presi dent.
JO
| need an answer to ny question, sir.
JESSEP
Take caution in your tone, Comrander. |'m

a fair guy, but this fuckin' heat's naking
ne absolutely crazy. You want to know
about code reds? On the record | tell you
that | discourage the practice in
accordance with the NIS directive. Of
the record | tell you that it's an

i nval uabl e part of close infantry
training, and if it happens to go on

wi t hout ny know edge, so be it. | run ny
base how | run ny base. You want to

I nvestigate nme, roll the dice and take
your chances. | eat breakfast 80 yards
away from 4000 Cubans who are trained to
kill me. So don't for one second think
you' re gonna cone down here, flash a
badge, and nake ne nervous.

A nonment of tense silence before--

KAFFEE
Let's go. Colonel, I'lIl just need a copy
of Santiago's transfer order.

JESSEP
What's that?



KAFFEE
Santiago's transfer order. You guys have
paper work on that kind of thing, | just
need it for the file.

JESSEP
For the file.

KAFFEE
Yeah.

JESSEP

(pause)

O course you can have a copy of the
transfer order. For the file. [|'mhere

to hel p anyway | can.

KAFFEE
Thank you.

JESSEP
You believe that, don't you? Danny? That
I'"'mhere to help anyway | can?

KAFFEE
O course.
JESSEP
The corporal'll run you by Ordi nance on

your way out to the airstrip. You can
have all the transfer orders you want.

KAFFEE
(to JO and SAM
Let's go.

The LAWERS start to | eave.

JESSEP
But you have to ask ne nicely.

KAFFEE stops. Turns around. Sam and JO stop and turn

KAFFEE
| beg your pardon?

JESSEP
You have to ask ne nicely. You see,



Danny, | can deal with the bullets and the
bonmbs and the blood. | can deal with the
heat and the stress and the fear. | don't
want noney and | don't want nedal s. Wat

I want is for you to stand there in that
faggoty white uniform and with your
Harvard nouth, extend ne sone fuckin'
courtesy. You gotta ask ne nicely.

KAFFEE and JESSEP are frozen. Everyone'staring at Kaffee;
The OFFI CERS at their tables... KENDRICK ..SAM.. MARKI NSON
JO .. KAFFEE makes his decision

KAFFEE
Col onel Jessep ... if it's not too nuch
trouble, 1'd like a copy of the transfer
order. Sir.
JESSEP smi | es.
JESSEP

No probl em
HOLD for a nonent. JO s very di sappoi nted.

JESSEP stands there and watches the LAWERS as they turn and
| eave the Oficer's Cub

JESSEP

(conti nui ng)
| hate casualties, Matthew. There are
casualties even in victory. A marine
snot hers a grenade and saves his pl atoon,
that marine's a hero. The foundation of
the unit, the fabric of this base, the
spirit of the Corps, they are things worth
fighting for.

MARKI NSON | ooks at the ground.

JESSEP
(conti nui ng)
Dawson and Downey, they don't know it, but
they're snothering a grenade.

MARKI NSON | ooks up as we



CUT TGO
EXT. ANDREWS Al RFORCE BASE - DUSK

As a plane touches down on the runway. It's dusk in
Washi ngt on and

CUT TGO
EXT. KAFFEE' S APARTMENT - DAY

Alittle one-bedroom Just the essential furniture, barely
even that.

KAFFEE s sitting and watching a baseball cane on t.v. He's
hol di ng a copy of The Baseball Encycl opedia, normally his
favorite reading material, but right now he's having trouble
keeping his mnd init. He's holding a baseball bat and
fiddling with it.

The remmants of a pizza and Yoo-Hoo dinner sit next to him
H's white uniformin a pile in the corner. There's a BUZZ at
the door. KAFFEE' s not expecting anyone. He goes to the
door .

KAFFEE
Who is it?

JO (O S.)
It's me.

KAFFEE opens the door and JO wal ks in.

KAFFEE
|'"ve really mssed you, Jo. | was just
saying to nyself, "It's been al nbst three
hours since | |ast saw-"

JO
Mar ki nson resi gned his conm ssion.

KAFFEE

(pause)

When?

JO

This afternoon. Sonetine after we |eft.



KAFFEE
["I'l talk to himin the norning.

JO
| already tried, | can't find him

KAFFEE
You tried? Joanne, you're com ng dan
orously close to the textbook definition
of interfering with a governnent
i nvesti gati on.

JO hands KAFFEE the file she's been hol di ng.

JO
' m Louden Downey's attorney.

KAFFEE' s stunned. He opens the file and begins to read.

JO
(conti nui ng)
Aunt G nny. She said she feels |ike she's
known ne for years. | suggested that she
m ght feel nore confortable if I were
directly involved with the case. She had
Louden sign the papers about an hour ago.

KAFFEE | ooks up. Still too stunned to say anything. Then
finally ...

KAFFEE
| suppose it's way too nmuch to hope that
you' re just making this up to bother ne.

JO
Don't worry, |I'mnot gonna nake a notion
for separation, you're still |ead counsel.

KAFFEE hands her back the file.

KAFFEE
Spl endi d.
JO
| think Kendrick ordered the Code Red.
(beat)

So do you.



CUT TGO
INT. A HOLDING ROOM IN THE BRI G - N GHT

DAWSON and DOWNEY conme to attention as KAFFEE and JO are | ed
in.

DAWSON
O ficer on deck, ten hut.

KAFFEE starts in inmmediately.

KAFFEE

Did Kendrick order the code red?
DAVWSON

Sir?
KAFFEE

Don't say sir like |I just asked you if you
cleaned the latrine. You heard what |
said. DidLt. Kendrick order you guys to
gi ve Santiago a code red?

DAVWSON
Yes sir.

KAFFEE

(to Downey)

D d he?

DOVMNEY
Yes sir.

KAFFEE

You mnd telling me why the hell you never
mentioned this before?

DAWSON
You didn't ask us, sir.

KAFFEE
Cutie-pie shit's not gonna win you a pl ace
in ny heart, corporal, | get paid no

matter how nuch tinme you spend in jail.

DAWGON



There's

About fi

Yes sir. | know you do, sir.

KAFFEE
Fuck you, Harol d.

sone understandable tension in the room broken by--

JO
Alright. Let's sort this out. There was
a platoon neeting on August 6th at four in
the afternoon. And Lt. Kendrick, he gave
strict instructions that nothing was to
happen to Santiago. Now is that true?
want you to speak freely.

DAWSON
Ma'am that's correct. But then he
di sm ssed the platoon and we all went to
our roons.

JO
And what happened then?

DAVWSON
Lt. Kendrick came to our room ma' am

KAFFEE
When? DAWSON

ve mnutes after the neeting broke, sir. About 16: 20.

KAFFEE
(conti nui ng)
And what happened t hen?

DAVSON
Lt. Kendrick ordered us to give Santiago
a Code Red.

CUT TGO

I NT. THE GYMNASI UM - NI GHT

ROSS is

pl aying a gane of full-court basketball with sone

ot her OFFI CERS.

A door at the far end of the court opens and KAFFEE and JO

wal kK in.

They head down the sideline toward Ross.



KAFFEE shout s- -

KAFFEE
Jack!

But ROSS is into the gane...

KAFFEE
(conti nui ng)
Jack!
ROSS
(waving him off)
Hang on. ..

KAFFEE
They were given an order.

ROSS stops cold and | ooks over at Kaffee. The gane flies by
him He notions to the | ocker roomdoor in the corner of the
gym and the three of them make their way to privacy.

JO
How | ong have you known about the order?
ROSS
| didn't--
(t o KAFFEE)

Who is this?

KAFFEE
This is Jo Gall oway she's Downey's
| awyer. She's very pleased to neet you.

RCSS
What exactly are you accusing ne of,
commander ?

JO
' maccusi ng you of --

They're in the
LOCKER ROOM - NI GHT
and KAFFEE sl ans the door shut behind them

KAFFEE
Jack didn't know about the order. Because
if he did and he hadn't told us, Jack



knows he'd be violating about 14 articles
of the code of ethics. As it is, he's got
enough to worry about. God forbid our
clients decide to plead not guilty and
testify for the record that they were

gi ven an order.

RCSS
Kendrick specifically told the nen not to
touch Santi ago.

KAFFEE
That's right. And then he went into
Dawson and Downey's room and specifically
told themto give hima code red.

ROSS
That's not what Kendrick sai d.

KAFFEE
Kendri ck's |ying.

ROSS
You have proof?

KAFFEE
| have t he defendants.

RCSS
And | have 23 narines who aren't accused
of murder and a lieutenant with four
letters of comendati on

KAFFEE

Why did Markinson resign his comm ssion?
RCSS

We' I | never know.
KAFFEE

You don't think I can subpoena Marki nson.

ROSS
You can try, but you won't find him You
know what Markinson did for the first 17
of his 21 years in the corps? Counter
Intelligence. Markinson's gone. There is



no Mar ki nson.
Sone of the wind has been taken Qut of Kaffee's sails.

ROSS
(conti nui ng)
Jessep's star is on the rise. Division'l
give ne a lot of roomto spare Jessep and
the corps any enbarrassnent.

KAFFEE
How nmuch roont

ROSS
"Il knock it all down to assault. Two
years. They're hone in six nonths.

JO
No deal, we're going to a jury.
KAFFEE
Jo- -
ROSS
No you're not.
JO
Way not ?
ROSS
"Cause you'll lose, and Danny knows it.
And he knows that if we go to court, ']
have to go all the way, they'll be charged

with the whol e truckl oad. Murder

Conspi racy, Conduct Unbecom ng, and even
t hough he's got ne by the balls out here,
Dan knows that in a courtroom he | oses
this case. Danny's an awfully tal ented

| awyer, and he's not about to send his
clients goto jail for life when he knows
they could be hone in six nonths.

This is now clear: Ross is as good as Kaffee.

RCSS
(conti nui ng)
That's the end of this negotiation. From



this nonent, we're on the record. 1"l
see tonorrow norning at the arraignnent.

ROSS turns and heads back to the gymas we
CUT TGO
I NT. - A HOLDI NG ROOM - NI GHT

Kaffee and JO are sitting at a table. Dawson and Downey are
at parade rest. Kaffee lights a cigarette.

KAFFEE
Here's the story: The Governent's
of fering Assault and Conduct Unbecom ng.
Two years. You'll be honme in six nonths.

DAWSON and DOWNEY say not hi ng.

KAFFEE
(conti nui ng)
"Ww, Kaffee, you're the greatest |awer
in the world. How can we ever thank you?"
Fell as, you hear what | just said, you're
goi ng honme in six nonths.

DAWSON

|"'mafraid we can't do that, sir.
KAFFEE

Do what ?
DAWSON

Make a deal, sir.

KAFFEE
What are you tal ki ng about ?

DAVWSON
We did nothing wong, sir. W did our job.
I f that has consequences, then | accept
them But'l won't say I'maquilty, sir.

KAFFEE can't believe this. He |ooks over at JO

KAFFEE
Did you--



DAVBON |

(to DAWSON and DOWNEY)
Did she put you up to this?

JO
No.

DAVWSON
W have a code, sir.

KAFFEE
Vel | zippity-doo-dah. You and your code
plead not guilty and you'll be in jail for
the rest of your life. Do what |'m
telling you and you'll be honme in six

mont hs.
ust stares at him

KAFFEE
(conti nui ng)
Do it, Harold. Six nonths. 1t's nothing.
It's a hockey season.

DAWSON
Per m ssi on to-

KAFFEE
Speak!

DAWSON
What do we do then, sir?

KAFFEE
When?

DAWSON

After six nonths. W'd be dishonorably
di scharged, right sir?

KAFFEE
Yes.

DAVSON
What do we do then, sir? W joined the
corps 'cause we wanted to live our lives
by a certain code. And we found it in the



corps. And now you're asking us to sign
a piece of paper that says we have no
honor. You're asking us to say we're not

marines. |f a judge and jury decide that
what we did was wong, |'ll accept

what ever puni shment they give. But |
believe | was right, sir . | believe | did

nmy Job. And I won't dishonor nyself, ny
unit, or the Corps, so that | can go hone
in six nonths.

(beat)
Sir.

HOLD ON t he four of them for a nonent, then

KAFFEE
Commander, | want to talk to corpora
Dawson al one for a m nute.

Jo waits Just a nonent before she calls out--

JO
(to Downey)
Let's go in another room Louden,
everything' s gonna be alright.

The M P. has shown up and unl ocked the cell door.

JO
(continuing; to MP.)
We're gonna go into a hol ding room

M P
Aye, aye, ma'am

JO DOMEY, and the M P. are gone. KAFFEE paces a nonent
bef ore he says--

KAFFEE
You don't |ike ne that nuch, do you?
(beat)
Forget it, don't answer that, it doesn't

matter.

KAFFEE paces anot her nonment, then sits on the cot. He's
trying to choose his tack carefully.

KAFFEE



(conti nui ng)
You know, Downey worships you. He's gonna
do whatever you do. Are you really gonna
l et this happen to himbecause of a code?
Har ol d?

DAVEON
Do you think we were right?

KAFFEE
It doesn't matter what |--

DAVWSON
Do you think we were right?

KAFFEE gets up.

KAFFEE
(beat)
| think you'd | ose.

DAVSON
(beat)
You're such a coward, | can't believe they
| et you wear a uniform

KAFFEE st ares at DAWSON.

KAFFEE
"' mnot gonna feel responsible for this,
Harold. | did everything | could. You're
going to Levenworth for the better part of
your |ife, and you know what? | don't
give a shit.

KAFFEE cal | s out - -
KAFFEE

(conti nui ng)
M P.

KAFFEE and DAWSON are staring each other down. The MP.
shows up and unl ocks the cell door. KAFFEE steps out to
| eave.

KAFFEE
(conti nui ng)
What happened to saluting an officer when
he | eaves the roon?

DAWBON hol ds on KAFFEE. Then DAWBON, a man who woul d rat her



die than breach mlitary protocol, takes his hands and puts
themin his pockets.

The cell door closes and we

CUT TO
I NT. THE OFFI CE CORRI DOR - N GHT
One light is on at the end of the hall

CUT TO
SAM has j oi ned KAFFEE and JO The nood is sonber.

KAFFEE

Dawson's gonna go to jail just to spite
ne. Fine. If he wants to junp off a cliff,
that's his business. |I'mnot gonna hol d
his hand on the way down.

(to SAM
| want to get hima new | awyer. How do |
do it?

SAM
You just nmake a notion tonorrow norning at
the arraignnment. The judge'll ask you if
you want to enter a plea. You tell himyou
want new counsel assigned.

KAFFEE
(beat)
Then that's that.

JO
(beat)
Yeah. One thing, though. Wen you ask
the judge for new counsel, Danny, be sure
and ask nicely.

KAFFEE
What do you want from ne?

JO
I want you to let 'em be judged! | want



There's

you to stand up and nmake an ar gunent!

SAM
An argunment that didn't work for Calley at
My Lai, an argunment that didn't work for
the Nazis at Nurenberg.

KAFFEE
For Christ sake, Sam do you really think
that's the sane as two teenage narines
executing a routine order that they never
beli eved would result in harn? These guys
aren't the Nazis.

a pause in the room

JO
Don't | ook now, Danny, but you're nmaking
an argunent.

KAFFEE
(pause)
Yeah.
(beat)
Tonmorrow norning |1'1l get thema new
attorney.

JO
Wiy are you so afraid to be a | awer? Wre
daddy' s expectations really that high?

KAFFEE
Pl ease, spare ne the psycho-babbl e fat her
bul | shit. Dawson and Downey' || have their

day in court, but they'll have it with
anot her | awyer.

JO
Anot her | awer won't be good enough. They
need you. You know how to w n.
(beat)
You know t hey have a case. And you know
how to wn. You wal k away fromthis now,
and you have sealed their fate.

KAFFEE
Their fate was seal ed the nonent Santi ago



di ed.

JO
Do you believe they have a defense?
KAFFEE
You and Dawson both live in the sane
dreanl and. It doesn't matter what |

believe, it only matters what | can prove.
So please don't tell me what | know and
don't know. | know the | aw.

JO | ooks at him shakes her head, and turns to wal k away.
She turns back.

JO
You know not hing about the law. You're a
used car salesman, Daniel. You're an
anmbul ance chaser with a rank. You're
not hi ng.
(beat)

Live with that.

Jo wal ks of f | eavi ng KAFFEE al one. W HOLD on KAFFEE. He's
not having a good ni ght.

CUT TGO
I NT. A GEORGETOM BAR - NI GHT

KAFFEE sits at the bar. The place is crowded wth YUPPIES
and STUDENTS. KAFFEE' s been drinking there a while now.  Next
to himis a YUPPIE LAWER, regaling his FRIENDS with the
story of his latest brilliant maneuver in the world of high
st akes corporate | aw.

We HOLD on a KAFFEE a nonent | onger, then

YUPPI E LAWYER
So | told duncan if we | everage the
acqui sition of Biotech, the
interrogatories would be there on demand.
All | have to do is not pick up the phone
and it'll run Flaherty ten thousand a day



in court costs.
CUT TGO
EXT. A CGEORGETOMN STREET - NI GHT

KAFFEE sits on a bench in the night. He takes a sip froma
bottle he's holding in a brown paper bag.

CUT TGO
EXT. THE PARADE GROUNDS - DAY

A bright, sunny norning. The BAND is performng for a group
of day canpers.

CUT TGO
I NT. THE COURTROOM - DAY

DAWSON and DOWNEY are at the defense table, ROSS is his

pl ace. KAFFEE wal ks in and joins JO and SAM at their table.
Papers are bei ng passed back and forth between ROSS and the
SERGEANT AT AMS. Quiet activity.

The door in the back of the courtroom opens and RANDOLPH, a
mari ne colonel, enters and takes his place at the bench. W
can HEAR the band in the background.

SERGEANT AT ARMS
Al rise.

Everyone present in the courtroom stands.

RANDOL PH
Where are we?

SERGEANT AT ARNMS
Docket nunber 411275. VR-5. United
States versus Lance Corporal Harold W
Dawson and Private First C ass Loudon
Downey. Defendants are charged wth
Conspiracy to Commt Mirder, Mirder in the
First Degree, and Conduct Unbecom ng a
United States Marine.

RANDOL PH
Does defense wsh to enter a plea?



KAFFEE st ands.

KAFFEE
Yeah.
(pause)
They're not qguilty.

JO SAM ROSS, RANDOLPH... it's hard to say who's the nost
surprised. It takes everything Jo's got to suppress a smle.
The silence is broken by ROSS, who takes the two files, drops
theminto his briefcase, closes the lid, and snaps it shut.

RANDOLPH | ooks at KAFFEE and ROSS, then turns to the SERGEANT
AT ARMS.

RANDOL PH
Enter a plea of not guilty for the
defendants. We'Il adjourn until ten-
hundred, three weeks fromtoday, at which
time this Court will reconvene as a
General Court-Martial.

He raps the gavel.

RANDCLPH wal ks out. ROSS wal ks up the aisle without a word
to anyone. The MP.'s conme to escort DAWSON and DOMNEY back
to their cell.

KAFFEE and JO and SAM are the only ones remaining. SAMIis
| ooki ng at KAFFEE w th question marks in his eyes.

KAFFEE
Why does a junior grade with six nonths
experience and a track record for plea
bar gai ni ng get assigned a nurder case?
(beat)
Wuld it be so that it never sees the
i nside of a courtroon?

KAFFEE pi cks up his briefcase and begi ns headi ng toward the
door.

KAFFEE



(conti nui ng)
W'l work out of ny apartnent. Every
ni ght, seven o'clock. Jo, before you cone
over tonight, pick up a carton of |egal
pads, a hal f-dozen boxes of red pens, a
hal f - dozen boxes of black pens. Sam get
a couple of desk lanps. | need you to
start on a prelimnary nedical profile and
Jo, we need all the fitness reports on
Dawson, Downey and Santiago. The only
thing | have to eat is Yoo-Hoo and
Sugar Snacks, so if you want anything el se,
bring it with you. Ckay?

Jo's still stunned.

JO
Yeah.

KAFFEE s at the door, stops, turns around, and takes it all
in for a nmoment.

KAFFEE
So this is what a courtroom | ooks |1 ke.

He wal ks out the door, and we
CUT TO
| NT. KAFFEE' S APARTMENT - NI GHT

Anmong the stuff, is a blackboard that's been hung on the
wall. Witten across the top are three headi ngs:

| NTENT CODE RED THE ORDER

Samis on the floor, sorting papers into piles. KAFFEE cones
in fromthe kitchen with a fresh bottle of Yoo-Hoo and joins
Sam on the fl oor.

KAFFEE
Were you able to speak to your friend at
NI S?

SAM

She said if Markinson doesn't want to be
found, we're not gonna find him She said
| could be Markinson and you woul dn't know
it.

KAFFEE



Are you Marki nson?

SAM
No.
KAFFEE
Vell, I'"mnot Markinson, that's two down.
SAM doesn't | augh.
KAFFEE
(conti nui ng)
What .
SAM
(pause)
I was wondering, now that Joanne's worKking
onthis ... | was wondering if you stil
need ne.
KAFFEE
(pause)

They were follow ng an order, Sam

SAM
An illegal order.

KAFFEE
You t hi nk Dawson and Downey know it was an
illegal order?

SAM
It doesn't matter if they know, any decent
human bei ng woul d' ve refused to--

KAFFEE
They're not permitted to question orders.
SAM
Then what's the secret? Wat are the
magi ¢ words? | give orders every day, and

nobody follows them

KAFFEE
We have softball ganmes and marchi ng bands.
They work at a place where you have to
wear canoufl age or you m ght get shot.



Sam | ooks away. He doesn't buy it.

KAFFEE
(conti nui ng; pause)
| need you. You're better at research
than I am and you know how to prepare a
W t ness.

Jo lets herself in. She's carrying a huge stack of papers
under one arm and a | arge brown paper bag under the other.
But we stay wth KAFFEE and Sam a nonent | onger.

JO
|'ve got nedical reports and Chi nese food.
| say we eat first.

KAFFEE s still | ooking at SAM SAM nods hi s head.

SAM
Did you get any dunplings?

CUr 1O
I NT. KAFFEE' S APT. - LATER - N GHT

The remmants of the Chinese food is spread around. SAM and
JO are sitting and taking notes from KAFFEE. As he speaks,
he' |l pace slowy around, carrying his baseball bat. He
refers to the bl ackboard.

KAFFEE

This is our defense. Intent: No one can
provee there was poi son on the raq. Code
Red: They're comon and accepted in
Guant anano Bay. The Order:

(he writes)
A) Kendrick gave it. B) They had no
choice but to followit.

(beat)
That's it.

SAM
What about notive?



KAFFEE
W're a little weak on notive. They had
one.

JO
Just because a person has a notive doesn't
nmean- -

KAFFEE

Rel ax. W'll deal with the fenceline
shooting when it comes up. For now we
start here--

(pointing to | NTENT)
| don't know what nade Santiago die, |
don't want to know. | just want to be able
to show it could ve been sonething other
t han poison. Jo, talk to doctors. Find
out everything there is to know about
| actic acidosis. Let's start prepping for
St one.

JO
As long as we're on the subject of the
doct or - -

KAFFEE
Here we go.

JO
Listen to nme, three o' clock he doesn't
know what killed Santiago, then he neets
with Jessep, and at five o' clock he says
it was poison? The doctor's covering up
the truth.

KAFFEE
Oh, that's arelief. | was afraid |
woul dn't be able to use the "Liar, Liar,
Pants on Fire" defense. W can't prove
coercion!! Alright, fitness reports and
bi ogr aphi cal information.

SAM
Cartons 3 and 4.

KAFFEE | ooks at the cartons and the m nd-nunbi ng anount

of



paper .

KAFFEE
No Ciff-Notes on these things?

DI SSOLVE TO
I NT. KAFFEE' S APARTMENT -
A SERI ES OF SCENES

The scenes cover the three weeks O preparation |eading up to
the trial, and are interspersed with shots of Kaffee's
apartnment getting nessier, KAFFEE, JO and SAM fl i ppi ng

t hrough docunents and reference books, witing on the

bl ackboard, dozzing off

we start with
| NT. KAFFEE' S APARTMENT - NI GHT

Jo's on the phone, KAFFEE and SAM are goi ng over testinony,
with SAMsitting in a nock wtness chair. During this,
KAFFEE w Il go to the door, pay the Pl ZZA Man for the pizza,
and return without m ssing a single beat.

JO
(into phone)
Captain Hill, this is Lt. Commander
Galloway, I"'man internal affairs officer

with the JAG Corps in Washington, D.C. |I'm
trying to track down a Captain Matthew
Andr ew Mar ki nson, USMC. ..

KAFFEE
Doctor, other than the rope marks, was
there any other sign of external danmage?

SAM
No.

KAFFEE
No scrapes?

SAM

No.



KAFFEE
No cuts?

JO
(i nto phone)
He resigned his conm ssion a week ago

Thur sday.
KAFFEE

Brui ses? Broken bones?
SAM

No.
JO

(into phone)
No, please don't put ne on hol d--

KAFFEE
Doctor, was there any sign of violence?

SAM
(beat)
You nean ot her than the dead body?

KAFFEE
Fuck!! 1 walk into that every goddamti ne!

SAM
Don't ask the |ast question.

CUT TGO
I NT. A LAW LI BRARY - NI GHT

MOS-- JO pulls two thick volunes off a shelf and takes them
to the tabl e where SAM and KAFFEE are worki ng. She pl ops the
books down where they join a pile of about two-dozen just

i ke them and we

CUT TO

I NT. A COFFEE SHOP - DAY

The LAWYERS have their books and papers spread out in front



of them

KAFFEE
Lt. Kendrick, the type of disciplinary
action, or "training'' as you say--

JO
bj ect .
KAFFEE
Pl ease the Court, | maintain that nothing

could be nmore rel evant than what the
def endants | earned by the exanpl e of,
anong ot hers, the w tness.

JO
N ce.

CUT TGO
I NT. KAFFEE' S APARTMENT - NI GHT

MOS- - KAFFEE' s paying the pizza boy again. He goes into the
living roomwhere SAMis on the "stand". It's getting hard to
see the floor fromall the papers, cartons, books, pizza
boxes, etc., and

CUT TGO
I NT. THE BRI G - DAY

A HOLDI NG ROOM wher e DAWSON and DOMNEY are bei ng put through
their paces.

JO
And what happened after Kendrick canme into
your roonf
DOWNEY
(beat)

He ordered nme and Corporal Dawson to give
WIlly a Code Red.

SAM
(to Jo)
H s answers still have to cone faster, Jo.
The Iowa farnboy thing' |l play for a
while, but inthe end it |ooks |ike he's
searching for the truth



KAFFEE
(to Dawson & Downey)
He's right, and fromnow on, "WIIly" is
Private Santiago. You start calling him
WIlly and all of a sudden he's a person
who' s got a nother who's gonna m ss him

CUT TGO

I NT. THE APARTMENT - NI GHT

MOS- - The cl ock reads 3:37, and KAFFEE, in sweatpants and a
bat hrobe, is pacing around slowy wth his baseball bat and

CUT TGO

SAM and JO art listening to a lecture for the 14th tine.

KAFFEE
Poker faces. Don't flinch in front of the
jury. Sonething doesn't go our way, don't
hang your head, don't shift in your seat,
don't scribble furiously. Whatever
happens, you have to look like it's
exactly what you knew was gonna happen.
When you pass nme docunents- -

JO SAM
Do it swiftly, but don't | ook overanxi ous.

KAFFEE
(beat)
And don't wear that perfume in Court, it
wr ecks ny concentration.

JO
Real | y!

KAFFEE
| was tal king to Sam

SAM
VWhat tine is it?

KAFFEE



Time to go hone. Try to get sone sleep
toni ght .

JO
(to SAM
["11 give you a ride.

SAM begins to gather up his things. He stands in front of
KAFFEE.

KAFFEE
(to SAM
You're a good man, Charlie Brown.

SAM
See you in court.

Sam steps out the door. JO | ooks at the ground, then up at
KAFFEE.

JO
Danny- -

KAFFEE
I know what you're gonna say. You don't
have to. W've had our differences. |'ve

said sone things | didn't nean, you' ve
said sone things you didn't neans but

you' re happy that | stuck with the case.
And if you' ve gained a certain respect for
me over the Last three weeks that you
didn't have before, well, of course |I'm
happy about that, but we don't have to
make a whol e big deal out of it. You like
me. | won't nmake you say it.

JO
I was just gonna tell you to wear matching
socks tonorrow.

KAFFEE
(beat)
Oh.
(beat)
Ckay. Cood tip.



JO
W' re ready.

KAFFEE
Bet your ass.

Jo wal ks out the door and KAFFEE closes it and | ocks it
behi nd her.

Then he says, very softly..

KAFFEE
(conti nui ng)
W' re gonna get creaned.

CUT TGO

I NT. THE COURTHOUSE CORRI DOR - DAY

A few MP.Is are standing by the entrance. KAFFEE cones
around the corner and heads toward the courtroom we're
i mredi ately stricken by sonet hi ng:

In his dress blue uniformhe could easily be m staken for a
real live naval officer. He opens the courtroom doors and
wal ks into

I NT. THE COURTROOM - DAY

A fewnore MP.'s are standing around. THE JURORS, nine
enlisted navy and mari ne nen and wonen, are in their place,
Ross is at his table | ooking through sone papers, and DAWSON
and DOVMNEY, in handcuffs, are seated at the defense table.
The trial in a few nonents from bei ng underway and a few
people are mlling about. KAFFEE wal ks down the aisle but is
st opped by a voi ce behind him

MAN (O S.)
Li eut enant Kaffee?

KAFFEE turns around to see a MAN and WOMAN who are clearly
Dawson' s parents.



MAN
You' re gonna save our son, aren't you?

KAFFEE
(pause)
"Il do ny best.

KAFFEE continues on and stops next to JO, who's talking with
a WOMAN in her m d-30's.

JO
Danny, | want you to neet Gnny MIIer,
Louden's aunt.

KAFFEE
You' re Aunt G nny?
G NNY
Uh- huh.
KAFFEE
["msorry, | was expecting soneone ol der.
G NNY
So was |.

Not quite the words of inspiration KAFFEE was hoping to hear
bef ore he does the hardest thing he's ever had to do.

He wal ks over to ROSS.

KAFFEE
Last chance. [|'Ill flip you for it.

RANDCLPH ent er s.

SERGEANT AT ARMS
Al rise.

RCSS
Too | ate.

KAFFEE wal ks back to his table as

SERGEANT AT ARNMS
Al'l those having business with this
general court-nmartial, stand forward and
you shall be heard. Captain Julius



Al exander Randol ph is presiding. God save
the United States of Anerica.

RANDCLPH raps the gavel .

RANDCLPH wi t hout objection, the sworn confessions of the two
def endants have been read to the jury and entered into the
court record.

RCOSS
No obj ection, your honor.

KAFFEE
No obj ecti on.

RANDOLPH
Is the Governnent prepared to nmake an
openi ng st atenent?

RCSS
(st andi ng)
Yes sir.

ROSS wal ks to the jury box.

RCSS

(conti nui ng)
The facts of the case are this: At
m dni ght on August 6th, the defendants
went into the barracks roomof their
pl at oon-mate, PFC W1 Iliam Santiago. They
woke himup, tied his arns and |legs with
rope, and forced a rag into his throat.
A few mnutes later, a chem cal reaction
in Santiago's body called lactic acidosis
caused his lungs to begin bleeding. He
drowned in his own bl ood and was
pronounced dead at 32 m nutes past
m dni ght .

These are the facts of the case. And they
are undi sputed. That's right. The story I
just told you is the exact sanme story

you' re going to hear from Corporal Dawson,
and it's the exact sane story you're going
to hear from Private Downey. Furthernore,



the Governnent will al so denonstrate that
t he defendants soaked the rag with poison,
and entered Santiago's roomw th notive
and intent to kill.

(beat)
Now, Lt. Kaffee, is gonna try to pull off
alittle magic act, he's gonna try a
little msdirection. He's going to
astoni sh you with stories of rituals and
dazzle you with official sounding terns
i ke Code Red. He might even cut into a
few officers for you. He'll have no
evi dence, mnd you, none. But it's gonna
be entertai ning. Whien we get to the end,
all the magic in the world wll not have
been able to divert your attention from
the fact that WIlly Santiago is dead, and
Dawson and Downey killed him These are
the facts of the case.

(beat)
And t hey are undi sput ed.

ROSS wal ks back to his seat.

RANDOL PH
Lt. Kaffee?

Bef ore KAFFEE s even stood up, these words are com ng out
hi s nout h.

KAFFEE
There was no poison on the rag and there
was no intent to kill and any attenpt to

prove otherwise is futile because it just
ain't true.

(beat)
When Dawson and Downey went into
Santiago's roomthat night, it wasn't
because of vengeance or hatred, it wasn't

to kill or harm and it wasn't because
they were | ooking for kicks on a Friday
night. |It's because it was what they were
ordered to do.

(beat)

Let nme say that again: It's because it was
what they were ordered to do. Now, out in
the real world, that neans nothing. And
here at the Washington Navy Yard, it
doesn't nmean a whole | ot nore.

of



But if you're a marine assigned to Rifle
Security Conpany W ndward, Guantananop Bay,
Cuba, and you're given an order, you
follow it or you pack your bags.

(beat)
Make no m stake about it, Harold Dawson
and Louden Downey are sitting before you
i n judgenent today because they did their
j ob.

KAFFEE wal ks back to the table and takes his seat.

Wiile MCGAUJ RE, a civilian in his |ate 30's,
KAFFEE has sat back down.

in,

RANDOLPH
Is the Governnent ready to call its first
W t ness?

ROSS

Pl ease the Court, the Governnent calls M.
R C MQire.

He | eans over to DAWSON and whi spers.

KAFFEE
How you doi n'? DAWSON doesn't change his
expression.

KAFFEE
(conti nui ng)
Good.

RCSS
M. MQiire, would you state your ful
name and occupation for the record, please?

MCGQUI RE
Robert C. McCGuire, Special Agent, Naval
I nvestigative Service.

ROSS
M. MCuire, did your office receive a
letter fromPFC WIliam Santiago on 3
August of this year?

I's being sworn



MCGUI RE

Ve di d.
RCOSS
What did the letter say?
MCGUI RE
That a nenber of Private Santiago's unit
had illegally fired his weapon over the
fencel i ne.
RCSS
Was that marine identified in the letter?
MCGUI RE
No sir. | notified the barracks C O,

Col onel Jessep, that | would be com ng
down to investigate.

RCSS
And what did you find?

MCGUI RE
For the shift reported, only one sentry
returned his weapon to the switch wth a
round of ammunition m ssing.

RCSS
And who was that? Lance Corporal Harold
Dawson.
ROSS
(continuing; to
KAFFEE)

Your W tness.
ROSS goes back to his table. KAFFEE st ands.

KAFFEE
M. MCQiire, have you questioned Corpora
Dawson about the fenceline shooting?

MCGUI RE
Yes. He clains to have been engaged in
some nmanner by the eneny.

KAFFEE



But you don't believe him

MCGUI RE
It's not ny place--

KAFFEE
Cor poral Dawson's been charged with a
nunmber of crinmes, why wasn't he charged
with firing at the eneny w thout cause?

MCGUI RE
There wasn't enough evi dence to support
such a charge.

KAFFEE
Thank you.

KAFFEE sits.

RCSS
M. MQire, | don't understand what you
mean when you say there wasn't enough
evi dence to support such a charge. You
had WIlly Santiago's letter

MCGUI RE
Santiago was the only witness, but | never
had a chance to interview him So | don't
know what he saw.

ROSS
And now we won't ever know, will we, M.
McCGui re?

MCGUI RE
No.

ROSS
No nore questions.

CUT TGO
HAMMVAKER, a young marine corporal, is being sworn in.

HAMVAKER
Corporal Carl Edward Hamraker, Marine



Barracks, Rifle Security Conpany W ndward,
Second Pl atoon Charli e.

RCSS
Corporal, were you present at a neeting
that Lt. Kendrick held on the afternoon of
August 6th with the nenbers of second
pl at oon.

HAMVAKER
Yes sir.

RCSS
Wuld you tell the Court the substance of
t hat neeting?

HAMMAKER
Lt. Kendrick told us that we had an
informer in our group. That Private
Santiago had gone outside the chain of
command and reported to the NIS on a
menber of our platoon.

RCSS
Did that make you nad?
(pause)
You can tell the truth, corporal, it's

alright. Did it make you nad?

HAMVAKER
Yes sir.

RCSS
How mad?

HAMVAKER

Private Santiago betrayed a code that we
believe in very deeply, sir.

ROSS
Were the other nmenbers of the squad angry?

KAFFEE
hj ect - -

ROSS



Were Dawson and Downey?

KAFFEE
Pl ease the Court, is the judge advocate
honestly asking this witness to testify as
to how the defendant felt on August 6th?

RANDOL PH
Sust ai ned.

RCSS
Corporal, did Lt. Kendrick |eave a
standi ng order at that neeting?

RANDOLPH
Yes sir.
RCOSS
What was it?
HAMVAKER
Well it was clear that he didn't want us

to take matters into our own hands, sir.

RCSS
What was t he order?

HAMVAKER
Sir, he said that Santiago wasn't to be
t ouched.

RCSS

(t o KAFFEE)

Your w tness.

KAFFEE

Cor poral Hanmmaker, were you in Dawson and
Downey' s barracks roomten mnutes after
this neeting?

HAMVAKER
No sir.
KAFFEE
Thanks, | have no nore questions.

HAMVAKER gets off the stand, and KAFFEE wat ches whil e wal ks



past DAWSON and DOMEY. A barely perceptibl e exchange occurs
bet ween the eyes of DAWSON and HAMVAKER

KAFFEE makes a deci si on.

RGSS
The Governnent calls Corporal Raynond
Thonmas- -

KAFFEE
Pl ease the Court, | understand Lt. Ross

is planning on calling all the other
menbers of Rifle Security Conpany W ndward
to testify.

RCSS
In light of the defense that Lt. Kaffee
Is planning to nount, the explicit
instructions of the platoon | eader seens
particularly rel evant testinony.

KAFFEE
The defense is willing to concede that al
23 witnesses will testify substantially as
Cor poral Hammaker did, if the Governnent
is wlling to concede that none of them
were in Dawson and Downey's room at 16: 20
on August 6t h.

RANDOL PH
(to ROSS)
Li eut enant ?

ROSS
The Governnent' || agree to the
stipulation, sir.

RANDOL PH
Then we'l|l adjourn for the day. You can
call your next witness in the norning.

CUT TGO
SHOT OF WASHI NGTON AT NI GHT

DI SSOLVE TO



THE PARADE GROUNDS - EARLY MORNI NG two SAILORS are raising
the fl ag.

CUT TGO
I NT. THE COURTROOM - DAY

COMVANDER STONE, a Navy doctor in his md-40's, is on the
st and.

STONE
And he was pronounced dead at zero-
zero-thirty-seven.

ROSS
Dr. Stone, what's |l actic acidosis?

STONE
If the muscles and other cells of the body
burn sugar instead O oxygen, lactic acid
is produced. That lactic acid is what
caused Santiago's lungs to bl eed.

RCSS
How | ong does it take for the nuscles and
other cells to begin burning oxygen
I nstead of sugar?

STONE
Twenty to thirty m nutes.

RCSS
And what caused Santiago's nuscles and
other cells to start burning sugar?

STONE
An i ngested poison of sone kind.

KAFFEE
Your Honor, we object at this point. The
wi tness i s specul ating.

RCSS
Commander Stone is an expert nedical
Wi tness, in this courtroomhis opinion
isn't considered specul ation.

KAFFEE



Conmander Stone is an internist, not a
crimnol ogist, and the nedical facts here
are ultimately inconcl usive.

RANDOL PH
A point which I'mconfident you'll
illustrate to the jury under cross-
exam nation, so I'msure you won't mnd if
his opinion is admtted now.

KAFFEE
Not at all, sir. Qbjection wthdrawn.
KAFFEE sits.
RCSS

Doctor Stone, did WIly Santiago die of
poi soni ng?

STONE
Absol utely.

ROSS
Are you aware that the |ab report and the
coroners report showed no traces of poison?

STONE
Yes | am

RCSS
Then how do you justify--

STONE
There are literally dozens of toxins which
are virtually undetectable, both in the
human body and on a fabric. The nature of
the acidosis is the conpelling factor in
this issue.

RGSS
Thank you, sir.

KAFFEE gets up.

KAFFEE
Commander, you testified that it takes
lactic acidosis 20 to 30 m nutes before it
becones | et hal



STONE
Yes.

KAFFEE
Let me ask you, is it possible for a
person to have an affliction, some sort of
condition, which mght, in the case of
this person, actually speed up the process
of acidosis dramatically?

STONE says nothing for a nonent.

KAFFEE
(conti nui ng)
Commander, is it possible?

STONE
Certainly.
KAFFEE
VWhat m ght sone of those conditions be?
STONE
(beat)
If a person had a coronary disorder ... or

a cerebral disorder, the process woul d be
nore rapid.

KAFFEE
Commander, if | had a coronary condition,
and a perfectly clean rag was placed in ny
nmout h, and the rag was accidentally pushed
too far down, is it possible that ny cells
woul d continue burning sugar after the rag
was taken out?

STONE
It would have to be a very serious
condi tion.

KAFFEE

Is it possible to have a serious coronary
condition, where the initial warning
signals were so mld as to escape a
physi cian during a routine nedical exanf

STONE



Possi bly. There would still be synptons

t hough.
KAFFEE
What ki nd of synptons?
STONE
There are hundreds of synptons of a--
KAFFEE
Chest pai ns?
STONE
(beat)
Yes.
KAFFEE
Short ness of breath?
STONE
Yes.
KAFFEE
Fati gue?
STONE
O course.

KAFFEE has gone back to his table where JO has handed him
sonme docunents. Ht shows then to STONE

KAFFEE

Doctor, is this your signature?
STONE

Yes it is.
KAFFEE

This in an order for Private Santiago to
be put on restricted duty. Wuld you read
your hand witten remarks at the bottom of
t he page, please, sir.

STONE
(readi ng)
“Initial testing negative. Patient



conpl ai ns of chest pains, shortness of
breath, and fatigue. Restricted from
runni ng di stances over five mles for one
week. "

KAFFEE
Commander, isn't it possible that Santiago
had a serious coronary condition, and it
was that condition, and not sone
nysterious poison, that caused the
accel erated chem cal reaction?

STONE
No. | personally give the nmen a physi cal
exam nation every three nonths. And every
three nonths Private Santiago got a cl ean
bill of health.

KAFFEE
And that's why it had to be, poison,
right, Commander? ' Cause Lord knows, if
you put a nan with a serious coronary
condition back on duty with a clean bil
of health, and that nman died froma heart
related incident, you'd have a lot to
answer for, wouldn't you, doctor?

RCSS
hject. Mve to strike.

RANDOL PH
Sustained. Strike it.

KAFFEE
No nore questions, judge.

ROSS stands i medi atel y.

RCSS
Dr. Stone, you've held a license to
practice nedicine for 21 years, you are
Board Certified in Internal Medicine, you
are the Chief of Internal Medicine at a
hospi tal which serves over 8000 nen. In
your professional opinion, was Wlly
Santi ago poi soned?



Jo st ands.

JO
Your Honor, we re-new our objection to
Commander Stone's testinony, and ask that
it be stricken fromthe record. And we
further ask that the Court instruct the
jury to lend no weight to this witness's
t esti nony.

KAFFEE and SAM are dying, but they're trying to keep their
poker-faces. RANDOLPH S gonna try to be polite about this,

but he thought he made hinself clear.

RANDOLPH
The objection's overrul ed, counsel.

JO
Sir, the defense strenuously objects and

requests a neeting in chanbers so that his

honor mi ght have an opportunity to hear

di scussi on before ruling on the objection.

RANDOLPH
The objection of the defense has been
heard and overrul ed.

JO
Excepti on.
RANDOLPH
Not ed.
The witness is an expert and the court will hear
ROSS

Doctor, in your expert, professional
opi nion, was WIlly Santiago poi soned?

STONE

Yes.
RCSS

Thank you, sir, | have no nore questions.
RANDOLPH

Commander, you may step down.

hi s opi ni on.



RCSS
Pl ease the Court, while we reserve the
right to call rebuttal witnesses if the
need arises, the Governnent rests.

RANDCL PH
W'll stand in recess until ten-hundred
hours this Monday, the 19th at which tine
the defense wll call it's first wtness.

RANDOLPH raps his gavel.

SERGEANT AT ARMS
Ten hut.

And the courtroom begins clearing out. KAFFEE, JO and SAM are
packi ng up their various papers.

SAM
| strenuously object? Is that how it
wor ks? (bj ection. Overruled. No, no, no,
no, | strenuously object. GCh, well if you
strenuously object, let nme take a nonent
to reconsi der.

JO
| got it on the record.

SAM
You also got it in the jury's head that
we're afraid of the doctor. You object
once so they can hear you say he's not a
crimnol ogist. You keep after it and it
| ooks like this great cross we did was

just a bunch of fancy lawer tricks. It's
the difference between paper |aw and
trial--

KAFFEE
Sam -

SAM

Christ, you even had the Judge saying
St one was an expert!

KAFFEE
Sam she nade a m st ake. Let's not relive
it.



There's an unconfortable sil ence.

SAM
['"'mgonna go call ny wife. 1'Il neet you
toni ght .

Sam starts to leave. JO turns and says

JO
Why do you hate them so nuch?

Sam stops and turns around.

SAM
They beat up on a weakling, and that's al
they did. The rest is just snokefilled
cof fee-house crap. They tortured and
tormented a weaker kid. They didn't like
him And they killed him And why?
Because he couldn't run very fast.

A long silence. KAFFEE nakes a decision Alright.
take the night off.

SAM
(conti nui ng)
| apol ogi ze, I, --

KAFFEE
It's alright. W' ve been working 20 hour
days for three and a half weeks straight.
Take the night off. Go see your wfe, see
your daughter. Jo, do whatever it is you
do when you're not here. What day is

t onor r ow?

SAM
Sat ur day.

KAFFEE
W'l start at ten.

KAFFEE pi cks up his stuff and wal ks out.

SAM and JO stand there unconfortably for a nonment.
packi ng up her things.

Ever ybody

JO begi ns



SAM
Whay do you like them so nuch?

JO
(pause)
' Cause they stand on a wal | .
(beat)
And they say "Nothing's gonna hurt you
tonight. Not on ny watch."

Despite their differences, SAMIikes this woman.

SAM
Don't worry about the doctor. This trial
starts Monday.

CUT TGO

I NT. KAFFEE' S APARTMENT - NI GHT
A basebal | gane is on.

KAFFEE' s pacing slowy around, carrying his baseball bat.
He's | ooking at the blackboard as he wal ks around the room

He's studying it. Studying it hard. There's a knock on the
door. KAFFEE answers it. JOis standing in the doorway.

I"msorry to bother you, | should ve called first.
KAFFEE
No, | was just watching a baseball gane.
JO

| was wondering if--how you' d feel about
nmy taking you to dinner tonight.

KAFFEE

Jo, are you asking ne out on a date?
JO

No.
KAFFEE

It sounded |i ke you were asking ne out on
a date.



JO
I wasn't.

KAFFEE
|'ve been asked out on dates before, and
that's what it sounded |ike.

JO
Do you like seafood? | know a good
seaf ood pl ace.

CUT TGO

I NT. A SEAFOOD RESTAURANT - NI GHT

On the Virginia side of the Potomac. KAFFEE and JO are
sitting at a table, finishing up dinner.

JO
My third case was a Drunk and Di sorderly.
The trial lasted nine weeks. | rounded up

31 people who were in the bar that night.

KAFFEE
Ni ne weeks on a D and D? What was t he
prosecutor offering?

JO
15 days.
KAFFEE
(pause)
Wel |, you sure hustled the shit outta him
JO
After that, they noved ne to internal
affairs.
KAFFEE

Tough to bl ane t hem

JO
Where |'ve earned two distingui shed
service nedals and two letters of
conmendat i on.



Ve

HOLD

KAFFEE
Wiy are you al ways giving ne your resune?

JO
Because | want you to think I'm good

| awyer .

KAFFEE
| do.
JO
No you don't.
(beat)

| think you're an exceptional |awer.
watch the jurors, they respond to you,
they like you. | see you convincing them
I think Dawson and Downey are gonna end up
owng their lives to you.

KAFFEE
(pause)
Jo... | think you have to prepare yourself
for the fact that we're gonna | ose.
(beat)
Ross's openi ng speech, it was all true.
(beat)

| nmean, let's pretend for a mnute that it
woul d actually matter to this jury that
the guys were given an order. W can't
prove it ever happened.

(beat)
W'l | keep doing what we're doing, and
we'll put on a show, but at the end of the

day, all we have is the testinony of two
peopl e accused of mnurder.

JO
We'll find Mrkinson.

KAFFEE
Jo, we're gonna |lose. And we're gonna
| ose huge.

on then for a nonent, and in VO CE OVER hear

HOMWARD (V. Q.)
Corporal Jeffrey Onen Howard, Marine



Barracks W ndward, Guantanano Bay, Cuba.
CUT TO

CORPORAL HOMRD, the young nmarine who drove the | awers
around Cuba, is on the stand.

KAFFEE
Cor poral Howard, nane sonme reasons why a
mari ne woul d get a code red?

HOWARD
Being late for platoon or conpany
neet i ngs, keeping his barracks in
di sorder, falling back on a run..

KAFFEE
Have you ever received a code red?
HOWARD
Yes sir. W were doing seven man assault
drills, and nmy weapon slipped. [It's just

cause it was over a hundred degrees and ny
pal rs were sweaty and |1'd forgot to use
the resin |ike we were taught.

KAFFEE
And what happened?

HOWARD
That night the guys in ny squad threw a
bl anket over me and took turns punching ne
in the armfor five mnutes. Then they
poured glue on ny hands. And it worked,
too, 'cause | ain't never dropped ny
weapon since.

KAFFEE
Was Private Santiago ever |ate for platoon
nmeeti ngs?

HOWARD
Yes sir.

KAFFEE

Was his barracks ever in disorder?

HOWARD
Yes sir.



KAFFEE
Did he ever fall back on a run?

HOWARD
Al the tine, sir.

KAFFEE
Did he ever, prior to the night of August
6th, receive a code red?

HOWARD
No sir.

KAFFEE

(beat)

Never ?

HOWARD
No, sir.

KAFFEE

You got a code red 'cause your palns were
sweaty. Wiy didn't Santiago, this burden
to his unit, ever get one?

HOWARD
Dawson wouldn't allow it, sir.

KAFFEE
Dawson woul dn't allow it.

HOWARD
The guys tal ked tough about Santiago, but
they wouldn't go near him They were too
afraid of Dawson, sir.

ROSS
bject. The witness is characteri zi ng.

KAFFEE
['l'l rephrase. Jeffrey, did you ever want
to give Santiago a code red?

HOWARD
Yes sir.

KAFFEE
Wy didn't you?



HOWARD
" Cause Dawson'd kick ny butt, sir.

KAFFEE
Good enough. Lt. Ross is gonna ask you
sone questions now.

ROSS takes three books out of his briefcase and puts them on
the table. He brings one to HOMRD

RCSS
Corporal Howard, | hold here The Mari ne
@ui de and Ceneral Information Handbook for
New Recruits. Are you famliar with this

book?

HOWARD
Yes sir.

RCOSS
Have you read it?

HOWARD
Yes sir.

RCOSS
Good.

(hands hi mthe book)
Wuld you turn to the chapter that deals
wi th code reds, please.

HOWARD
Sir?

RCSS
Just flip to the page in that book that
di scusses code reds.

HOWARD
Sir, you see, Code Red is a termwe use--
it's just used down at ATMO, sir. |
don't know if it actually--

ROSS has produced anot her book.

RCSS



W're in luck, then. The Marine Corps
Quide for Sentry Duty, NAVY BASE

Guant anano Bay, Cuba. | assune we'll find
the termcode red and its definition in
this book, am | correct?

HOWARD
No sir.
ROSS
No? Corporal Howard, |I'ma marine. |Is

their no book, no nanual or panphlet, no
set of orders or regulations that let ne
know that, as a nmarine, one of ny duties
is to perform code reds?

HOWARD
(pause)
No sir. No books, sir.

RCSS
No further questions.

ROSS sits. KAFFEE wal ks over to ROSS s table and picks up
one of the books. He brings it to HOMRD

KAFFEE
Corporal, would you turn to the page in
this book that says where the enlisted
men's mess hall is?

HOWMARD
Lt. Kaffee, that's not in the book, sir.

KAFFEE
| don't understand, how did you know where
the enlisted nen's nmess hall was if it's
not in this book?

HOWARD
| guess | just followed the crowmd at chow
tinme, sir.

KAFFEE

No nore questi ons.



KAFFEE chucks the book back on ROSS s desk.

RANDOL PH
Cor poral Howard, you can step down.

HOWARD
(greatly relieved)
Thank you, sir.

KAFFEE gi ves HOMRD a subtle "You Did Good, Kid" |ook, and we
CUT TGO
I NT. THE COURTHOUSE CORRI DOR - DUSK

It's the end of the day's session. KAFFEE wal ks down the
hall with SAM and JO

KAFFEE
Seven tonight, we'll do a final Kendrick
review. | want to slam dunk this guy.

CUT TGO

EXT. SIDEWALK STAND - NI GHT
KAFFEE' S CAR

as it drives along a street in the D.C. business district.
it's evening now and the wi ndshield w pers are fighting
against a rain

KAFFEE pul s over at his usual newsstand. He hops out,
| eaving the lights flashing and the door open, and runs to
t he stand.

KAFFEE
Hey, Lut her.

LUTHER
Admral, how s the big case goin'?

KAFFEE
Nose to the grindstone.



LUTHER
No flies on you.

KAFFEE
A rolling stone gathers no noss.

LUTHER
Yeah, well it ain't over til the fat |ady
si ngs.

KAFFEE

Ain't that the truth. Catch you tonorrow.

He gets back in his car, tosses the newspaper on the
passenger seat, and turns on the ignition. And as soon as he
does

--a hand is sl apped over his nouth--

VO CE (O S.)
It's Matthew Mar ki nson

--and KAFFEE j unps out of his skin.

Because sitting in the back seat, in civilian clothes, is
MARKI NSON

KAFFEE
Jesus fucking Christ!!--

MARKI NSON
You | eft the door unl ocked.

KAFFEE
Scared the shit outta ne.

MARKI NSON
Drive.

KAFFEE
Are you aware you're under subpoena?

MARKI NSON
Yes. |I'malso aware that the lives of two
marines are in your hands. |f there was
sonething | could do about that, | would,

but since | can't, all | can do is help



you. Wiy don't you drive, Lieutenant.

KAFFEE begi ns driving down the street.

KAFFEE
What do you know?

MARKI NSON
I know ever yt hi ng.

KAFFEE
Was it a code red?

MARKI NSON
Yes.

KAFFEE
Did Kendrick give the order?

MARKI NSON
Yes.

KAFFEE
Did you witness it?

MARKI NSON
| didn't need to--

KAFFEE
Did you witness it?!

MARKI NSON
No.

KAFFEE
Then how do you know?

MARKI NSON
I know.

KAFFEE
You know shit.

MARKI NSON
He was never gonna be transferred off the

base.

And with this, KAFFEE screeches the car over to the side of



the road. He grabs the parking brake and pulls it up. He
turns to MarKkinson.

MARKI NSON
(conti nui ng)
Jessep was going to keep himon the base.
He said he wanted hi mtrained.

KAFFEE
We've got the transfer order. it's got
your signature.

MARKI NSON
I know. | signed it the norning you
arrived in Cuba. Six days after Santiago

di ed.

KAFFEE s wheel s are spinning. He's punped.

KAFFEE
"' mgonna get you a deal. Sone kind of
immunity with the prosecutor. | n about

four days, you're gonna appear as a

wi t ness for the defense, and you' re gonna
tell the court exactly what you told ne.
Ri ght now I' m gonna check you into a
notel, and we're gonna start fromthe

begi nni ng.

MARKI NSON
| don't want a deal. And | don't want
I mmuni ty.

KAFFEE shakes his head and | aughs.

MARKI NSON
(conti nui ng)
| want you to know, |'m proud neither of
what |'ve done nor what |'m doing.

KAFFEE puts the car in gear and we
CUT TGO
I NT. KAFFEE' S APARTMENT - NI GHT

Where KAFFEE has just finished telling his story to an anazed
SAM and JO.

There's sil ence.



Then JO has a total adrenaline rush.

JO
Where i s he?

KAFFEE
The Route 23 Best Western.

JO pi cks up the phone.

JO
I want hi m guarded.

KAFFEE
That's probably a good i dea.

JO
(into phone)
This is Lt. Commander Joanne Gl |l oway. My
cl earance code is 411273.

KAFFEE is inpressed. He turns to SAM -

KAFFEE
Cl earance code?
JO
Thank you.
KAFFEE
(to SAM
| don't have a clearance code. Do you
have a- -
JO
(i nto phone)
It's Jo Galloway. | need to secure a
W t ness.

Jo continues giving information to the person on the phone,
whi |l e Kaffee keeps talking to the both of them Samis
witing down notes as fast as he can.

KAFFEE
He al so said that Jessep's |lying about the
transportation off the base. Jessep said
six the next nmorning was the first flight



Santiago coul d' ve left on, Markinson says
there was a plane that left seven hours
earlier.

JO hangs up the phone.

JO
Dam.

KAFFEE
That was inpressive. D d you hear what |
just said about the flight?

JO
Yes.

KAFFEE
Sam when a plane takes off from a base,
there's gotta be sone kind of record kept,

right?
SAM
We need the Tower Chief's Log for G TMO
KAFFEE
(to SAM
Cet it.
JO

W' re gonna w n.

KAFFEE
Jo, don't get crazy about this. W don't
know who Markinson is. W don't know what
the | og book's gonna say. You just
concentrate on Downey. |'mgonna talk to
Ross and tell himwhere we are.

JO
(si ng-song)
"Kaffee's got his case now, Kaffee's got
his case now. "

KAFFEE
You are |like seven of the strangest wonen
| have ever net.

CUT TGO



I NT. A WASHI NGTON SALOON - NI GHT

A WAl TRESS sets two drinks down in front of KAFFEE and ROCSS,
who are sitting across fromeach other in a booth in the back.

ROSS
That was nice work today. The redirect on
Howar d.

KAFFEE

| have Mar ki nson.
ROSS only takes a nonent digest this.

RCSS
Where i s he?

KAFFEE
A notel roomin Arlington with 14 Federa
Marshal s outside his door. Take a sip of
your dri nk.

RCSS
Dam.

KAFFEE
The transfer order that Parkinson signed
I s phoney. And Jessep's statenent that the
six am flight was the first available is
alie, we're checking the tower chief's
log. But in the nmeantime |I'm gonna put the
Apost |l e Jon Kendrick on the stand and see
if we can't have a little fun

ROSS takes another sip of his drink, then lays it on the |ine
for Kaffee..

ROSS

| have an obligation to tell you that if
you accuse Kendrick or Jessep of any crine
wi t hout proper evidence, you'll be subject
to Court-Martial for professional

m sconduct. And that's sonmething that'|
be stapled to every job application you
ever fill out. Markinson's not gonna hold
up, he's a crazy man. |'mnot saying this
to intimdate you. |'m being your |awer.



KAFFEE
Thanks, Jack. And | wanna tell you that
I think the whole fuckin' bunch of you are
certifiably insane. And this code of honor
of yours nakes ne wanna beat the shit
outta sonet hi ng.

RCSS
Don't you dare lunmp nme in with Jessep and
Mar ki nson and Kendrick because we wear the

same uniform |'myour friend, Danny, and
I"'mtelling you, | don't think your
clients belong in jail. But I don't get
to make that decision. | represent the

Governnment of the United States. W thout
passion or prejudice. And ny client has
a case.

(pause)
I want you to acknow edge that the judge
advocat e has nmade you aware of the
possi bl e consequences involved in accusing
a marine officer of a felony wthout
proper evi dence.

KAFFEE
|'ve been so advi sed.

ROSS stands up and heaves a few dollars on the table.

RCOSS
You got bullied into that courtroom
Danny. By everyone. By Dawson, by
Gl |l oway, shit, | practically dared you.

Not for a second have you believed you
could win. You got bullied into that room
by the nenory of a dead | awyer.

KAFFEE
(pause)
You're a | ousy softball player, Jack.

RCSS
Your boys are going down. | can't stop it
anynor e.



CUT TGO

I NT. COURTHOUSE CORRI DOR - DAY

Peopl e are filing in.

to the courtroom KAFFEE glides past him..

KAFFEE
Batter up, J.J.

KENDRI CK i s standing at the entrance

KENDRI CK wat ches this inpudent thing walk into the courtroom

as we

CUT 1O

I NT. THE COURTROOM - DAY

KENDRI CK' s on t he stand.

exam nation of Kendrick is this: Kaffee's got him

gonna W

SAM wi | |

n. At least this round. All he has to do is not
his enotions take control of his professional skill.

What drives Kaffee's entire

He' s

| et

have fil es and docunents ready to hand Kaffee as he
needs t hem

KAFFEE
Lt. Kendrick, in your opinion, was Private
Santiago a good mari ne?

KENDRI CK
I'd say he was about average.

KAFFEE
Li eutenant, you signed three fitness
reports on Santiago. On all three reports
you indicated a rating of Bel ow Average.

KENDRI CK
Yes. Private Santiago was Bel ow Average
| didn't see the need in tranpling on a
man' s grave.

KAFFEE
We appreciate that, but you' re under oath
now, and | think unpleasant as it may be,



we'd all just as soon hear the truth.

KENDRI CK
I''maware of ny oath

KAFFEE' s handed sone nore files.

KAFFEE
Li eutenant, these are the last three
fitness reports you signed for Lance
Cor poral Dawson and PFC Downey. Downey
recei ved three strai ght narks of
Exceptional. Dawson received two marks of
Exceptional, but on this nost recent
report, dated June 9th of this year, he
received a rating of Below Average. It's
this last report that I'd |ike to discuss
for a nonent.

KENDRI CK
That's fi ne.

KAFFEE
Lance Corporal Dawson's ranking after
Infantry Training School was perfect.
Records indicate that over half that class
has since been pronoted to full corporal,
whi | e Dawson has renmai ned a | ance
corporal. Was Dawson's pronotion held up
because of this last fitness report.

KENDRI CK
l"msure it was.

KAFFEE
Do you recall why Dawson was given such a
poor grade on this report?

KENDRI CK
["msure | don't. | have many nen in ny
charge, Lieutenant, | wite many fitness
reports.

KAFFEE

Do you recall an incident involving a PFC
Curtis Barnes who' d been found stealing
liquor fromthe Oficer's O ub?

KENDRI CK
Yes.



KAFFEE
Did you report private Barnes to the
proper authorities?

KENDRI CK
| have two books at ny bedsi de,
Li eutenant, the Mari ne Code of Conduct and
the King Janes Bible. The only proper
authorities I'maware of are ny Comrandi ng
O ficer, Colonel Nathan R Jessep and the
Lord our Cod.

KAFFEE
Lt. Kendrick, at your request, | can have
the record reflect your |ack of
acknow edgnent of this court as a proper
aut hority.

ROSS
bj ection. Argunentative.
RANDOLPH
Sust ai ned.
(t o KAFFEE)

Wat ch yoursel f, counsel or

KAFFEE
Did you report Private Barnes to your
superiors?

KENDRI CK
| remenber thinking very highly of Private
Bar nes, and not wanting to see his record
tarni shed by a fornmal charge.

KAFFEE
You preferred it to be handled within the
unit.

KENDRI CK
| nost certainly did.

KAFFEE
Li eut enant, do you know what a Code Red is?

KENDRI CK
Yes | do.



KAFFEE
Have you ever ordered a code red?

KENDRI CK
No, | have not.

KAFFEE
Li eutenant, did you order Dawson and two
other men to nake sure that Private Barnes
receive no food or drink except water for
a period of seven days?

KENDRI CK
That's a distortion of the truth. Private
Barnes was pl aced on barracks restriction.
He was given water and vitamn
suppl enents, and | assure you that at no
tinme was his health in danger.

KAFFEE
I"'msure it was |ovely for Private Barnes,
but you did order the barracks
restriction, didn't you? And you did
order the denial of food.

KENDRI CK
Yes.

KAFFEE
Wuldn't this form of discipline be
consi dered a code red?

KENDRI CK
(beat)
Not necessarily.

KAFFEE
If I called the other 8000 nmen at
Guantanano Bay to testify, would they
consider it a Code Red?

RCSS
Pl ease the court, the witness can't
possi bly testify as to what 8000 ot her nen
woul d say. W object to this entire line



of questioning as argunentative and
irrel evant badgering of the w tness.

RANDOLPH
The Goverrnent's objection is sustained,
Lt. Kaffee, and I would rem nd you that
you' re now questioning marine officer with
an i npeccabl e service record.

RCSS
Thank you j udge.

KAFFEE | ooks over at DAWSON. They share a brief nonent
bef ore KAFFEE turns back to KENDRI CK

KAFFEE

Li eut enant, was Dawson given a rating of
Bel ow Average on this last fitness report
because you | earned hel d been sneaking
food to Private Barnes?

(to ROSS)
Not so fast.

(t o KENDRI CK)
Li eut enant ?

KENDRI CK
Cor poral Dawson was found to be Bel ow
Aver age because he conmtted a crine.

KAFFEE
What crine did he commt?
(beat)
Li eut enant Kendri ck?
(beat)
Dawson brought a hungry guy sone food.
VWhat crine did he commt?

KENDRI CK
He di sobeyed an order

KAFFEE
And because he did, because he exercised
his own set of values, because he nade a
deci sion about the welfare of a marine
that was in conflict wwth an order of
yours, he was punished, is that right?



KENDRI CK
Cor poral Dawson di sobeyed an order.

KAFFEE

Yeah, but it wasn't a order, was it? After
all, it's peacetine. He wasn't being
asked to secure a hill...or advance on a
beachhead. | mean, surely a marine of
Dawson's intelligence can be trusted to
determ ne on his own, which are the really
I nportant orders, and which orders m ght,
say, be norally questionable.

(beat)
Lt. Kendrick?

(beat)
Can he? Can Corporal Dawson determ ne on
his own which orders he's gonna foll ow?

(pause)

KENDRI CK
No, he can not.

KAFFEE
A | esson he |l earned after the Curtis
Barnes incident, aml right?

KENDRI CK
| woul d think so.
KAFFEE
You know so, don't you, Lieutenant.
ROSS
oj ect!
RANDOLPH
Sust ai ned.
KAFFEE

Li eut enant Kendrick, one final question:
if you ordered Dawson to give Santiago a
code red..

ROSS
--pl ease the court--

KENDRI CK



| told those nen not to touch Santi ago.

KAFFEE
--is it reasonable to think that he
woul d' ve di sobeyed you agai n?

RCSS

Li eutenant, don't answer that.
KAFFEE

You don't have to, |'mthrough.

ROSS doesn't even wait before he says--

RCSS
Li eut enant Kendrick, did you order
Cor poral Dawson and Private Downey to give
WIlly Santiaga code red?

But KENDRICK isn't listening--he's glaring at Kaffee.

RCSS
(conti nui ng)
Lt. Kendrick, did you--

KENDRI CK
No | did not.
ROSS
Thank you.
CUT TGO
FWAP! - a nerf ball slanms into a hoop.

PULL BACK TO REVEAL
I NT. KAFFEE' S APARTMENT - NI GHT

JO and KAFFEE. KAFFEE' s punped and shooting baskets as Sam
wal ks in with sone bound papers under his arm

KAFFEE
What's the word?

SAM
This is the tower chief's log for that
ni ght. Jessep was telling the truth. Tne



six a.M Flight was the first plane out.
KAFFEE | ets the ball drop out of his hands.

KAFFEE
Let nme see that.

CUT TGO
EXT. A MOTEL - N GHT

A SEDAN, with U S. MARSHALL stenciled on the door, sits in
front of one of the roons, and the two FEDERAL AGENTS i nsi de
the car are reading the newspaper as

KAFFEE' S CAR pulls next to them and KAFFEE j unps out.
AGENT #1 sticks his head out the w ndow and calls to KAFFEE- -

AGENT #1
Wrkin' late, |ieutenant?

KAFFEE pays no attention and bangs on MARKI NSON s door. The
door opens and KAFFEE wal ks into

| NT. MOTEL ROOM
HE t osses the | og book on the table.

KAFFEE
There was no flight out at el even o'clock.
What the fuck are you trying to pull?

MARKI NSON
The first flight stateside |eft Guantanano
Bay at el even and arrived at Andrews
Airforce Base, Maryland, at a few m nutes
past two.

KAFFEE
Then why the hell isn't it listed in the
Tower Chief's | o0g?!

MARKI NSON
Wy the hell did you think it would by?!!

KAFFEE is silent. And now it begins to sink in.

KAFFEE
What are you telling nme?
(beat)



He fi xed the | og book?

Set back. Bi g setback.

KAFFEE
(conti nui ng)
Vel |, maybe he can nmake it so a plane
didn't take off, but | can sure as hall
prove that one landed. 1'Il get the |og

book from Andrews.

MARKI NSON says nothing. But his face says that KAFFEE was
born yest erday.

KAFFEE
(conti nui ng; beat)
He made an entire flight disappear?

MARKI NSON
Nat han Jessep is about to be naned
Director of Operations for the National
Security Council. You don't get to that
position w thout know ng how to side-step
a few land m nes.

(beat)

And putting nme on the stand isn't gonna
make him step on one.

KAFFEE stares at him

Then shakes his head, sighs, and picks the | og book up off
the tabl e, and heads for the door.

KAFFEE
You're taking the stand. Thursday.

KAFFEE | eaves.
HOLD on MARKI NSON.

CUT TO
| NT. KAFFEE' S APARTMENT

KAFFEE' S APARTMENT | ater that night and SAM and JO have j ust
heard the report him

KAFFEE



There's gotta be soneone who can testify
to the flight. A ground crew nenber.
Soneone.

SAM
Do you have any idea how many pl anes take
off and | and every day? A kid fromthe
ground crew isn't gonna renmenber a flight
that | anded four weeks ago.

KAFFEE
Forget the flight. W'IIl put Mrkinson on
the stand and we'll deal wth Jessep's

refusal to transfer Santiago and he'll
testify to the forged transfer order.
That' Il be enough. That and Downey's
testinony really oughta be enough.

CUT TGO
I NT. THE HOLDI NG ROOM - DAY
Jo is working wth DOMNEY. He sits on a nock w tness stand.

JO
Private Downey, why did you go into
Santiago's roomon the night of the 6th?

DOWNNEY
To give Private Santiago a Code Red, nma'am

JO
And why did you give hima Code Red?

DOWNEY
I was ordered to give hima Code Red by
the Executive officer for Rifle Security
Conmpany W ndward, Lieutenent Jonat han
Janes Kendri ck.

JO sm | es.

JO
You' re gonna do fine.



DOMNNEY sm | es.

DONNEY
You think they'll let us go back to our
pl at oon soon, ma'an?

JO
(pause)
Absol utely.

CUT TGO
I NT. THE COURTHOUSE CORRI DOR - DAY

Jo is going over last-mnute details w th KAFFEE

JO
You renenber the order of the questions?
KAFFEE
Yes.
JO
Are you sure?
KAFFEE
Yes.
JO
And you'll use small words?
KAFFEE
Yes.
JO
He gets rattled when he doesn't understand
sonet hi ng.
KAFFEE
Jo- -
JO

['"'mjust saying go slow.

KAFFEE
"' m gonna go sl ow.



JO

Ckay.
KAFFEE
Al right.
JO
And get himoff as fast as you can.
KAFFEE
Joanne!
JO
What ?
KAFFEE

He's gonna be fine.

They turn and head into the courtroomas we HEAR MARKI NSON i n
VO CE OVER ...

MARKI NSON (V. Q.)
"Dear M. and Ms. Santiago..."

CUT TGO
I NT. MARKINSON' S ROOM - DAY

MARKINSON is witing a letter and we HEAR it in V.O.

MARKI NSON (V. O.)

I was WIlliams conpany conmander. | knew
your son vaguely, which is to say | knew
hi s nane. ..

And while we continue to HEAR Marki nson's voice witing the
letter, we begin a SERIES OF SHOTS: MARKINSON is getting into
his class A dress uniform conplete with nedals, side arm
and mlitary dress sabre.

MARKI NSON (V. 0.)
In a matter of tine, the trial of the two
man charged with your son's death wll be
concl uded, and seven nen and two wonen
whom you' ve never net will try to offer
you an explanation as to why Wlliamis



dead. For ny part, |I've done as nuch as
| can to bring the truth to Iight.

MARKI NSON i s finished dressing. He stands in the m ddl e of
the notel room

MARKI NSON (V. 0.)
(conti nui ng)
And the truth is this: your son is dead
for only one reason. | wasn't strong
enough to stop it.

MARKI NSON t akes a pistol out of his holster and cocks the
trigger.

MARKI NSON (V. Q)
Al ways, Captain Matthew Andrew Mar ki nson.

MARKI NSON puts the pistol in his nouth--

MARKI NSON (V. 0.)
United states mari ne corps.

W HEAR t he BLAST of the gunshot as we

CUT TO
EXT. - THE COURTROOM - DAY
Kaffee is at the end of his exam nation of Downey.

KAFFEE
Private, | want you to tell us one | ast
time: Wiy did you go into Private
Santiago's roomon the night of August 6th?

DONNEY
A code red was ordered by ny platoon
commander, Lt. Jonathan Janes Kendri ck.

KAFFEE
Thank you.
(to ROSS)
Your W tness.

RCSS



Private, for the week of 2 August, the
swtch | og has you down at Post 39, is
that correct?

DOWNEY
I"'msure it is, sir, they keep that |og
pretty good.

ROSS
How far is it from Post 39 to the W ndward
barracks?

DONNEY

It's a ways, sir, it's a hike.

ROSS
About how far by jeep?

DOVMNEY
About ten, fifteen mnutes, sir.

RCSS
Have you ever had to walk it?

DOWNEY
Yes sir. That day, sir. Friday. The
Pick-up Private--sir, that's what we cal
the fella who drops us at our posts and
pi cks us up... also, 'cause he can get
girls in New York City -- the Pick-up
Private got a flat...

At the defense table, KAFFEE, poker-faced, scribbles
sonet hi ng down on a piece of paper and slides it to JO JO
| ooks at it:

"Where's he going with this?" JO scribbles 1?" and hands it
back to KAFFEE

DOWNEY
(conti nui ng)
Right at 39. He pulled up and bl an
A bl owout-with no spare. The two of
us had to double-tine it back to the

bar r acks.

ROSS
And if it's ten or fifteen m nutes by
jeep, I'mguessing it nmust be a good hour

by foot, am!l right?



DONNEY
Pick-up and ne did it in 45 flat, sir.

RCSS
Not bad. Now you say your assault on
Private Santiago was the result of an
order that Lt. Kendrick gave in your
barracks room at 16: 20.

KAFFEE knows what's com ng. There's nothing he can do about
it. And he can't lose his cool in front of the jury.

DOVNEY
Yes sir.

JO. Hel pl ess. Pani cked.

RCSS
But you just said that you didn't make it
back to Wndward Barracks until 16:45.

DOMNEY' s confused. These are questions he hasn't been asked
bef ore.

DONNEY
Sir?

RCSS
If you didn't nake it back to your
barracks until 16:45, then how could you
be in your roomat 16: 207

DONNEY
(pause)
You see sir, there was a flat tire.

RCSS
Private, did you ever actually hear Lt.
Kendrick order a Code Red?

KAFFEE' s world is falling down around him and there's
not hi ng he can do about it. And he knows it.

DOWNEY
(pause)



Jo leaps to her feet.

JO
Pl ease the court, 1'd like to request a
recess in order to confer with ny client.

ROSS
Way did you go into Santiago's roonf?

JO
The wi tness has rights.
ROSS
The witness has been read his rights,
commander .
DONNEY
(conf used)
Hal ?
RANDOL PH
The question will be repeat ed.
ROSS
Way did you go into Santiago's roonf?
JO
Your honor - -
DONNEY
Hal ?
ROSS

Did Corporal Dawson tell you to do it?
Everyone is frozen.

RCOSS
(conti nui ng)
He did, didn't he? Dawson told you to
gi ve Santiago a code red.

DOWNEY | ooks at DAWSON.

DOWNEY
Hal ?



RCOSS
Don't |look at him

DOWNEY
Hal ?

DAWSON
Private. Answer the Lieutenant's question.

The roomis still silent. DOMEY does sonething we've never
seen himdo before. He straightens hinself up and says this
with the pride of a man who believes he's done the right

t hi ng.

DOMNNEY
Yes, Lieutenant. | was given an order by
nmy squad | eader, Lance Corporal Harold W
Dawson of the U. S. Marine Corps. And |
followed it.

ROSS let's it hang. He | ooks over at KAFFEE. KAFFEE won't
neet his eyes.

I NT. KAFFEE' S APARTMENT - NI GHT
JO and SAM are sitting in silence. |It's dark outside.

JO
Where do you think he is?

SAM doesn't know. JO is beside herself, and trying to keep it
t oget her.

JO
(conti nui ng)
As far as Downey was concerned, it was an
order fromKendrick. It didn't matter
that he didn't hear it first hand. He
doesn't distinguish between the two.

SAM under st ands, but he doesn't say anything. The door opens
and KAFFEE wal ks i n.

JO
(conti nui ng)
Danny. |'msorry.



KAFFFEE seens to be in an incredibly normal nood.

KAFFEE
Don't worry about it.

JO
Sam and | were just tal king about how all
we really have to do is call sone
Wi t nesses who' Il talk about inplied
orders.,.or maybe we put Downey back on
the stand before we get to Dawson.

KAFFEE
Maybe if we work at it we can get Dawson
charged with the Kennedy assassination.

JO studi es KAFFEE for a nonent.

JO
Are you drunk?

KAFFEE
(a sinple answer)
Pretty much. Yeah.

JO
(pause)
"1l make a pot of coffee. W have a |ong
ni ght's work ahead.

KAFFEE
She's gonna nake coffee. That's nice.
(beat)
He wasn't in his room
(Kaf fee' s amazed)
He wasn't even there.
(beat)
That was an inportant piece of
i nformation, don't you think?

JO
(pause)
Danny, it was just a setback. |'msorry.
But we'll fix it and then nove on to

Mar ki nson

KAFFEE



Mar ki nson' s dead.
JO and SAM are frozen.

KAFFEE says this with no particular feeling one way or the
ot her.

KAFFEE

(conti nui ng)
You really gotta hand it to those Federal
Mar shal s, boy.

(he al nost has to

| augh)

It's not |ike he hanged hinself by his
shoel aces or slashed his wists with a
conceal ed butter knife. This guy got, into
full dress uniform stood in the mddle of
that room drew a nickle plated pistol
fromhis holster, and fired a bullet into
hi s nout h.

Jo and SAM don't say anyt hi ng.

KAFFEE
(conti nui ng)
Anyway, since we seemto be out of

Wi tnesses, | thought I'd drink a little.
JO
| still think we can wn.
KAFFEE
Then maybe you should drink a little.
JO
Look, we'll go to Randol ph in the norning
and meke a notion for a continuance. 24
hour s.
KAFFEE
(beat)

Wy woul d we want to do that?

JO
To subpoena Col onel Jessep.



KAFFEE

What ?
JO
Li sten for a second- -
KAFFEE
No.
JO
Just hear ne out--
KAFFEE
No. | won't listen to you and | won't hear

you out. Your passion is conforting, Jo.
It's al so usel ess. Private Downey needed
atrial |awer today.

JO
(pause)
You chicken-shit. You're gonna use what
happened today as an excuse to give up.

KAFFEE
It's over!

JO
Why did you ask Jessep for the transfer
order?

KAFFEE
What are you--

JO
In Cuba. why did you ask Jessep for the
transfer order?

KAFFEE
What does it matter--
JO
Wy ?!
KAFFEE

| wanted the damm transfer order!



JO
Bul | shit! You could've gotten it by
pi cki ng up the phone and calling any one
of a dozen departnents at the Pentagon.
You didn't want the transfer order. You
wanted to see Jessep's reaction when you
asked for the transfer order. You had an
instinct. And it was confirnmed by
Mar ki nson.  Now dammit, let's put Jessep
on the stand and end this thing!

KAFFEE
What possi bl e good could cone from putting
Jessep on the stand?

JO
He told Kendrick to order the Code Red.

KAFFEE
He did?! Wy didn't you say so!? That's
great! And of course you have proof of
t hat .

JO
| - -

KAFFEE
Ah, | keep forgetting: You were sick the
day they taught |aw at | aw school.

JO
You put himon the stand and you get it
fromhim

KAFFEE
Yes. No problem We get it fromhim
(to SAM
Colonel, isn't it true that you ordered

t he Code Red on Santi ago?

SAM
Look, we're all alittle--

KAFFEE
["msorry, your time's run out. \Wat do
we have for the |osers, Judge? Well, for

our defendants it's alifetinme at exotic



Fort Levenworth. And for defense counsel
Kaffee? That's right--1t's-- A Court-
Martial. Yes, Johnny, after falsely
accusing a marine officer of conspiracy,
Lt. Kaffee wll have a | ong and
prosperous career teaching typewiter

mai nt enance at the Rocco Col unbo Schoo
for Woren. Thank you for playing "Should
We or Shoul d- We- Not Fol | ow t he Advi ce of
the Galacticly Stupid".

And wi th one notion, he knocks everything fromhis desk. A
ton of papers, books, files, etc., falls to the floor.

There's dead silence. Maybe just the sound of KAFFEE
breathing after this exhausting outburst.

Finally...

JO
I"'msorry | lost you your set of steak
kni ves.

Jo picks up her purse and coat and wal ks out. The door slans
behi nd her.

KAFFEE wal ks into the kitchen w thout a word.

SAM gets down on the floor and begins picking up all the
stuff that Kaffee knocked off the desk.

KAFFEE cones back in with a bottle of Jack Dani el s.

KAFFEE
St op cl eani ng up.

But Sam conti nues.

KAFFEE
(conti nui ng)
Sam Stop cl eani ng up.

SAM stops and sits in a chair. KAFFEE sits on the couch

KAFFEE
(conti nui ng)
You want a drink?



SAM
Yeabh.

SAM takes a swig fromthe bottle.

KAFFEE
I s your father proud of you?

SAM
Don't do this to yourself.

KAFFEE
"Il bet heis. 1'lIl bet he bores the
shit outta the neighbors and the
relatives. "Sam made Law Review. He's

got a big case he's making--He's arguing
maki ng an argunent.”

(pause)
I think ny father woul d' ve enjoyed seeing
me graduate from | aw school

(beat)
| think he would've liked that... an awful
| ot.
SAM

Did | ever tell you that | wote a paper
on your father in college?

KAFFEE
Yeah?
SAM
He was one of the best trial |awers ever.
KAFFEE
Yes he was.
SAM

And if | were Dawson and Downey and | had
a choi ce between you or your father to
represent nme in this case, |'d take you
any day of the week and twi ce on Sunday.
You shoul d have seen yoursel f thunder away



at Kendri ck.

KAFFEE

Wul d you put Jessep on the stand?
SAM

No.
KAFFEE

You think ny father would' ve?

SAM
Wth the evidence we've got? Not in a
mllion years. But here's the thing-and
there's really no way of getting around
this--neither Lionel Kaffee nor Sam
Wi nberg are | ead counsel for the defense
in the matter of U S. versus Dawson and
Downey. So there's only one Question what
woul d you do?

We HOLD on the two of them for a nonent, then
CUT TGO
EXT. A SUBURBAN STREET - NI GHT

JO is wal king through the night at a brisk pace. She's doing
her best not to fall apart.

TWO HEADLI GHTS appear com ng down the street, and KAFFEE s
CAR, with SAM driving and KAFFEE ridi ng shotgun, slows down
al ongsi de JO  KAFFEE rolls down his w ndow.

KAFFEE
Joanne.

JO ignores them and keeps wal king. The car crawls along with
her .

JO starts wal king faster.

KAFFEE
(conti nui ng)
Jo, we | ook ridicul ous.
(to SAM
Stop the car.



KAFFEE hops out and call s--

KAFFEE
(conti nui ng)
Joanne.

JO keeps wal ki ng.

KAFFEE
(conti nui ng)
| apologize. | was angry and... |I'msorry
about what | said.

But JO S still walking.

KAFFEE
(continuing; calling)
' m gonna put Jessep On the stand.

She stops. She turns around.

CUT TO
I NT. KAFFEE'S APARTMENT - LATER- AFTERNOON
A nerf ball bounces off the wall.

KAFFEE, JO and SAM are spraw ed out in the living room
hours now they've been trying to cone up with an idea.
KAFFEE' s m nd seens to be on his basketball gane.

JO
| say we hit himw th the phoney transfer
order.
SAM
What's the transfer order wi thout a
W t ness?
KAFFEE

W have a w t ness.

SAM
A dead W t ness.

KAFFEE
And in the hands of a |esser attorney,

For



He sees

SAM and

that'd be a problem

SAM
Look at this. Last night he was sw nmm ng
in his Jack Daniels, now he can | eap tal
buil dings in a single bound.

KAFFEE
|'"'mgetting nmy second wi nd. Siddown.
Bot h of you.

that SAM and JO were already sitting down.

KAFFEE

(conti nui ng)
Good.

(beat)
Jessep told Kendrick to order a code red.
Kendrick did, and our clients followed the
order. The cover-up isn't our case. To
wi n, Jessep has to tell the jury that he
ordered the code red.

SAM

And you think you can got himto just say
it?

KAFFEE
| think he wants to say it. | think he's
pi ssed off that he's gotta hide from us.
| think he wants to say that he nade a
command decision and that's the end of it.
He eats breakfast 80 yards away from 4000
Cubans who are trained to kill him and no
one's gonna tell himhow to run his base.
Least of all the pushy broad, the snart
Jew, and the Harvard clown. | need to
shake hi mand put himon the defensive.

JO are silent for a nonent.

SAM
That's it? That's the plan?

KAFFEE
That's the plan.



SAM
You're gonna trip Jessep and he's gonna
conf ess.

KAFFEE
["'mnot gonna trip him |'mgonna | ead
himright where he's dying to go.

SAM
And how are you gonna do that?
KAFFEE
| have no idea. | need ny bat.
JO
What ?
KAFFEE
(1 ooki ng ar ound)
| need nmy bat. | think better with ny

bat. Were's ny bat?

JO
| put it in the closet.

KAFFEE
You put it in the closet.

KAFFEE heads to the cl oset.

JO
| was tripping over it.

KAFFEE (O S.)
Don't ever put a bat in a closet.

JO
He t hi nks better his bat?

And we go to KAFFEE AT THE CLOSET.

OFFSCREEN we HEAR

SAM (O . S.)
| can understand that. | used to have
stuffed panda nanmed M. Bobo. | could

never do ny hone work w thout him

During this, KAFFEE s opened the closet door. He reaches in



to grab his bat when all of a sudden he notices sonething:
H s cl ot hes.

Hi s unifornms and his civilian clothes. Hanging neatly al ong
the bar. He stares at this a nonent, then suddenly heads back
through the living roomtowards the front door.

KAFFEE
Stay here, I'mgoing to the office for a
whi | e.
KAFFEE stornms out.
SAM

Boy, he does think better with that bat.
CUT TGO
I NT. THE COVPUTER ROOM - DUSK

A small roomat the end of a corridor at the office. KAFFEE
stands over a printer and watches it spit out sonething he's
been waiting for. He tears the printout off and we

CUr 1O
I NT. KAFFEE' S OFFI CE - EARLY EVEN NG

KAFFEE, | s | ooki ng over the conputer printout. From what we
can tell, it resenbles a large, mlitary coded phone bill

KAFFEE pi cks up the phone and di al s.

KAFFEE
(into phone)
Sam
(beat)
| need you to do sonet hing.

CUT TO
I NT. KAFFEE' S APARTMENT
SAM hangs up the phone slowy.

JO
What's goin' on?



SAM
|'ve gotta go out to Andrews.

CUT TGO

I NT. COURTHOUSE CORRI DOR - DAY

The day's session is going to begin in a few m nutes.

cones around the corner and runs into Jo.

KAFFEE
I s Sam here?
JO
Not yet.
KAFFEE
Where is he?
JO
He's on his way.
KAFFEE
Did he got the guys?
JO
Yes. Listen, can | talk to you for a

second?
CUT TGO
| NT. AN ANTE- ROOM OFF THE CORRI DOR - DAY

JO cl oses the door behind them

JO
How re you feeling?

KAFFEE
I think he's gonna have his hands ful
t oday.

JO
Li st en.

(beat)

Danny.

(beat)

KAFFEE



When you're out there. If it's not gonna
happen he's not gonna say it
(beat)
don't go for it.

KAFFEE | ooks at her.

JO
(conti nui ng)
If you feel like... if you feel like..
You coul d get in trouble.
(beat)

' m speci al counsel for internal affairs,
and |"'mtelling you, you could get in a
| ot of trouble.

KAFFEE
Wiy Lt. Commander Galloway ... are you
suggesting | back off a material w tness?
JO
If you think you can't get him
(beat)
Yeah.
KAFFEE
Do you think |I can get hinf
JO
(beat)

| think it doesn't matter what | think.
' man adm ni strator.

(beat)
| can't seemto defend people.

KAFFEE takes that in. He picks up his briefcase and grabs
his jacket.

Then he turns to JO

KAFFEE
You're ny hero, Joanne.
(beat)
Fromthe first day, you were a | awer.
(beat)

Live with that.



And in VO CE OVER we HEAR t he SERGEANT AT ARMS

SERGEANT AT ARMS (V. O0.)
Al rise.

CUT TO
I NT. THE COURTROOM - DAY

Everyone stands at attention as RANDOLPH enters. SAMIi s
m ssi ng.

RANDOLPH
(t o KAFFEE)
Call your w tness.

KAFFEE
Where' s Sanf?

JO
He'll be here.

RANDOLPH
Li eutenant, call your w tness.

KAFFEE
Def ense calls Col onel Nat han Jessep.

JESSEP is escorted in through a side door. He's wearing his
dress uniforns, adorned with the appropriate nedals.

RCSS
Col onel, do you solemly swear that the
testinony you will give in this Genera
Court-Martial will be the truth, the whole
truth, and nothing but the truth so help
you God?

JESSEP
Yes | do.

RCSS
Wul d you state your name, rank, and



current billet for the record please, air?

JESSEP
Col onel Nathan R Jessep, Commandi ng
officer, Marine G ound Forces, Guantanano

Bay, Cuba.
ROSS
Thank you, sir, would you have a seat,
pl ease.
JESSEP sits.
KAFFEE

Col onel, when you | earned of Santiago's
letter to the NI'S, you had a neeting wtht
your two senior officers, is that right?

JESSEP
Yes.

KAFFEE
The Executive O ficer, Lt. Jonathan
Kendri ck, and the Conpany Conmander,
Captai n Matt hew Mar ki nson

JESSEP
Yes.

KAFFEE
And at present, Captain Markinson is dead,
is that right?

ROSS
ojection. 1'd like to know just what
def ense counsel is inplying?

KAFFEE
["minplying sinply that, at present,
Captain Markinson is not alive.

RCSS
Surely Col onel Jessep doesn't need to
appear in this courtroomto confirmthat
I nformati on.

KAFFEE
| just wasn't sure if the witness was



aware that two days ago, Captain Markinson
took his own life with a .45 caliber
pi stol.

And fromthe back of the room SAMenters. He's escorting
two young AIRVEN in Airforce dress unifornms. SAM shows the
AIRVEN to a seat near the front, and takes his place at the
def ense tabl e.

Over this we HEAM -

RANDOLPH (O. S.)
The witness is aware, the Court is aware,
and now the jury is aware. W thank you
for bringing this to our attention. Mve
on Li eutenant.

SAM scri bbl es sonmet hing on a piece of paper, KAFFEE wal ks
over, | ooks at the paper on which are wttten two nanes:
Cecil O Malley and Anthony Perez, then turns back to RANDOLPH

KAFFEE
Yes sir. Colonel, at the tinme of this
neeting, you gave Lt. Kendrick an order,
is that right?

JESSEP
| told Kendrick to tell his nen that
Santiago wasn't to be touched.

KAFFEE
And did you give an order to Captain
Mar ki nson as wel | ?

JESSEP
| ordered Markinscn to have Santi ago
transferred off the base i nmmedi ately.

KAFFEE
Wy ?

JESSEP
| felt that his |life m ght be in danger
once word of the letter got out.

KAFFEE
Grave danger?

JESSEP
Is there anot her ki nd?



KAFFEE hol ds up a docunent from his table.

KAFFEE
We have the transfer order that you and
Mar ki nson co-si gned, ordering that
Santiago be lifted on a flight |eaving
Guant anano at six the next norning. Ws
that the first flight off the bass?

JESSEP
The six a.m flight was the first flight
of f the base.

KAFFEE nods and deci des to nobve on.

JESSEP steals a quick glance at the two AIRMEN sitting out in
the courtroom

KAFFEE
Col onel, you flew up to Washington early
this norning, is that right?

JESSEP
Yes.

I notice you're wearing your C ass A appearance in dress
uni form for court today.

JESSEP
(conti nui ng)
As are you, Lieutenant.

KAFFEE
Did you wear that uniformon the plane?

RCSS
Pl ease the Court, is this dial ogue
rel evant to anything in particular?

KAFFEE
The defense didn't have an opportunity to
depose this wi tness, your honor. 1'd ask

the Court for alittle |atitude.

RANDOLPH



A very little latitude.

KAFFEE
Col onel ?
JESSEP
| wore fatigues on the plane.
KAFFEE
And you brought your dress uniformwth
you.
JESSEP
Yes.
KAFFEE

And a toothbrush? A shaving kit? Change
of underwear ?

ROSS
Your honor.
KAFFEE
(to ROSS)

Is the Colonel's underwear a natter of
national security?

RANDOLPH
Gent | enen.
(t o KAFFEE)
You better get sonmewhere fast with this,
Li eut enant .

KAFFEE
Yes sir. Col onel ?

JESSEP
| brought a change of clothes and sone
personal itens.

KAFFEE
Thank you.

KAFFEE gets a docunent from his table.

KAFFEE
(conti nui ng)
After Dawson and Downey's arrest on the



ni ght of the sixth, Santiago' s barracks
roomwas sealed off and its contents
I nventori ed.

(readi ng)
Pairs of canoufl age pants, 6 canoufl age
shirts, 2 pairs of boots, 1 pair of brown
shoes, 1 pair of tennis shoes, 8 khaki tee-
shirts, 2 belts, 1 sweater--

RGSS
Pl ease the Court, is there a question
anywhere in our future?

RANDOLPH
Lt. Kaffee, | have to--

KAFFEE
"' mwondering why Santiago wasn't packed.

That | anded. On the JURY, RANDOLPH, ROCSS ..

KAFFEE
(conti nui ng)
"Il tell you what, we'll get back to that
one in a mnute.

JO hands KAFFEE the conputer printout.

Handi nq

KAFFEE
(conti nui ng)
This is a record of all tel ephone calls
made from your base in the past 24 hours.
After being subpoenaed to Washi ngton, you
made three calls.

Jessep the printout--

KAFFEE
(conti nui ng)
["ve highlighted those calls in yellow Do
you recogni ze those nunbers?

JESSEP
| called Colonel Fitzhughes in Quantico,



Va. | wanted to let himknow |'d be in
town. The second call was to set up a
nmeeting with Congressman Ranond of the
House Arned Services Comttee, and the
third call was to ny sister Elizabeth.

KAFFEE
Way did you nmake that call, sir?
JESSEP
| thought she mght like to have dinner
t oni ght .
ROSS
Judge- -
RANDOLPH

"' mgonna put a stop to this now.
Jo's handed KAFFEE anot her printout and a stack of letters.

KAFFEE

Your honor, these are the tel ephone
records fromd TMO for August 6th. And
these are 14 letters that Santiago wote
in nine nonths requesting, in fact
begging, for a transfer.

(to JESSEP)
Upon hearing the news that he was finally
getting his transfer, Santiago was so
excited, that do you know how many peopl e
he called? Zero. Nobody. Not one cal
to his parents saying he was com ng hone.

Not one call to a friend saying can you
pick me up at the airport. He was asleep
in his bed at m dnight, and according to
you he was getting on a plane in six
hours, yet everything he owned was hangi ng
neatly in his closet and fol ded neatly in
his footl ocker. You were |eaving for one
day and you packed a bag and nmade three
phone calls. Santiago was |eaving for the
rest of his I[ife, and he hadn't called a
soul and he hadn't packed a thing. Can



you explain that? The fact is there was
no transfer order. Santiago wasn't going
anywhere, isn't that right, Colonel.

ROSS
bj ect. Your Honor, it's obvious that Lt.
Kaffee's intention this norning is to
snear a high ranking marine officer in the
desperate hope that the nere appearance of
inmpropriety will win himpoints with the
jury.

RCSS
(conti nui ng)
It's ny recormendation, sir, that Lt.
Kaffee receive an official reprimand from
t he bench, and that the w tness be excused
with the Court's deepest apol ogi es.

RANDOLPH ponders this a nonent.

RANDOLPH
(pause)
Overrul ed.
ROSS
Your honor - -
RANDOLPH
The objection's not ed.
KAFFEE
(beat)

Col onel ?
Jessep's smling ..
and now he can't help but let out a short | augh.

KAFFEE
(conti nui ng)
Is this funny, sir?

JESSEP
No. It's not. It's tragic.

KAFFEE
Do you have an answer?



JESSEP

Absolutely. M answer is | don't have the
first damm clue. Maybe he was an early
norning riser and he liked to pack in the
ng. And maybe he didn't have any friends.
"' m an educated man, but |I'mafraid |
can't speak intelligently about the travel
habits of WIliam Santiago. What | do
know is that he was set to | eave the base
at 0600. Now are these really the
gquestions | was called here to answer?
Phone calls and footl ockers? Please tel
nme you' ve got sonething nore, Lieutenant.
Please tell nme there's an ace up your
sl eeve. These two marines are on trial
for their lives. Please tell nme their
| awyer hasn't pinned their hopes to a
phone bill.

(beat)
Do you have any ot her questions for ne,
counsel or ?

The courtroomis silenced. Jessep's slamred the door.

KAFFEE | ooks around the room sees that the world is waiting
for himto do sonething ..

RANDOL PH
Lt. Kaffee?

KAFFEE says not hing. He glances over to AIRMEN O MALLEY and
PEREZ.

RANDOLPH
(conti nui ng)
Li eut enant, do you have anything further
for this witness?

KAFFEE doesn't respond. JESSEP gets up to | eave.

JESSEP
(st andi ng)
Thanks, Danny. | |ove Washi ngton.

And JESSEP starts to | eave, but he's stopped by--

KAFFEE
Excuse ne, | didn't dismss you.



JESSEP t urns around.

JESSEP
| beg your pardon.

KAFFEE
["'mnot through with ny exam nation. Sit
down.
JESSEP
Col onel .
KAFFEE
What's that?
JESSEP

(t o RANDOLPH)
|'d appreciate it if he addressed ne as

Colonal or Sir. | believe |I've earned it.
RANDOLPH
Def ense counsel will|l address the w tness

as Col onel or Sir.

JESSEP
(t o RANDOLPH)
I don't know what the hell kind of an
outfit you're running here. And the
witness will address this Court as Judge
or Your Honor. |I'mquite certain |'ve
earned it. Take your seat, Col onel.

Jessep goes back to the stand.

JESSEP
(conti nui ng)
What woul d you like to discuss now My
favorite color?

KAFFEE
Col onel, the six a.m flight, was the
first one off the base?

JESSEP
Yes.

KAFFEE



There wasn't a flight that left seven
hours earlier and | anded at Andrews
Airforce Base at 2 a.m ?

RANDOLPH
Li eutenant, | think we've covered this,
haven't we?

KAFFEE gets the two | og books fromhis table as well as the
pi ece of paper that SAM scri bbl ed on.

KAFFEE
Your Honor, these are the Tower Chief's
Logs for both Guantananp Bay and Andrews
Airforce Base. The Guantanano log lists
no flight that left at eleven p.m, and
the Andrews log lists no flight that
landed at 2 a.m |I'd like to admt them as
Def ense Exhibits "A" and "B".

RANDOL PH
I don't understand. You're admtting
evidence of a flight that never existed?

KAFFEE
W believe it did, sir.
(gl ancing at the
paper, then
notioning to the
Al RVEN)
Defense' ||l be calling A rman Ceci
O Mall ey and Al rman Ant hony Perez. They
were working the ground crew at Andrews at
two a.m on the seventh.

ROSS
Your Honor, these nen weren't on the |ist.
Rebuttal w tnesses, Your Honor, called
specifically to reflite testinony offered
under direct exani nation.

If you | ooked closely at JESSEP, you could see a drop of
sweat .



RANDOLPH
"Il allow the w tnesses.

JESSEP
This is ridicul ous.
KAFFEE
Col onel, a nonent ago- -
JESSEP
Check the Tower Logs for christ's sake.
KAFFEE
We'll get to the airnmen in just a mnute,

sir. A nonent ago said that you ordered
Kendrick to order his nmen not to touch
Santi ago.

JESSEP
That's right.

KAFFEE
And Kendrick was clear on what you want ed?

JESSEP

Crystal.
KAFFEE

Any chance Kendrick ignored the order?
JESSEP

| gnored the order?
KAFFEE

Any chance he just forgot about it?
JESSEP

No.
KAFFEE

Any chance Kendrick left your office and
said, "The 'old man's wong"?

JESSEP
No.

KAFFEE



When Kendrick spoke to the platoon and
ordered them not to touch Santiago, any
chance they ignored hinf

JESSEP
Have you ever spent tinme in an infantry
unit, son?

KAFFEE
No sir.
JESSEP
Ever served in a forward area?
KAFFEE
No sir.
JESSEP

Ever put your life in another man's hands,
ask himto put his life in yours?

KAFFEE
No sir.

JESSEP
We follow orders, son. W foll ow orders
or people die. It's that sinple. Are we
clear?

KAFFEE
Yes sir.

JESSEP
Are we cl ear?

KAFFEE
Crystal.

KAFFEE speaks with the quiet confidence that comes from
knowi ng you' re about to drop your opponents

KAFFEE
(conti nui ng; beat)
Col onel, | have just one nore question

before | call Airman O Malley and Airnman
Perez: |If you gave an order that Santiago
wasn't to be touched, and your orders are
al ways foll owed, then why would he be in



danger, why would it be necessary to
transfer himoff the base?

And JESSEP has no answer.
Not hi ng.
He sits there, and for the first tinme, seens to be |ost.

JESSEP
Private Santiago was a sub-standard
mari ne. He was being transferred off the
base because- -

KAFFEE
But that's not what you said. You said he
was being transferred because he was in
grave danger.

JESSEP
(pause)
Yes. That's correct, but--

KAFFEE
You said, "He was in danger". | said,
"Grave danger". You said--

JESSEP
Yes, | recall what--
KAFFEE
| can have the Court Reporter read back
your - -
JESSEP
| know what | said. | don't need it read

back to ne like I'ma dam--

KAFFEE
Then why the two orders?
(beat)
Col onel ?
(beat)
Way di d you- -

JESSEP
Sonetines nen take matters into their own
hands.



KAFFEE

No sir. You nade it clear just a nonent
ago that your nen never take matters into
their own hands. Your nen follow orders
or people die. So Santiago shouldn't have
been in any dangor at all, should he have,
Col onel ?

Everyone's sweating now. Everyone but KAFFEE

JESSEP

You littl e bastard.

Your

ROSS
Honor, | have to ask for a recess to--

KAFFEE

I'd li ke an answer to the question, Judge.

RANDOLPH

The Court'll wait for answer.

KAFFEE

If Kendrick told his nen that Santiago
wasn't to be touched, then why did he have
to be transferred?

Jessep is | ooking at O KALLEY and PEREZ.

KAFFEE
(conti nui ng)

Col onel ?

JESSEP says not hi ng.

KAFFEE
(conti nui ng)

Kendrick ordered the code red, didn't he?
Because that's what you told Kendrick to

do.
ROSS
hj ect!
RANDOL PH
Counsel .
KAFFEE wi || pl ow t hrough the objections of ROSS and the

adnoni shnents of RANDOLPH.



KAFFEE
And when it went bad, you cut these guys

| oose.
RGSS
Your Honor - -
RANDCL PH
That'Il be all, counsel.
KAFFEE
You had Markinson sign a phony transfer
or der - -
RCSS
Judge- -
KAFFEE

You doctored the | og books.

ROSS
Damit Kaffee!!

KAFFEE
"1l ask for the forth tine. You ordered--

JESSEP
You want answers?

KAFFEE
| think I"'mentitled to them

JESSEP
You want answer s?!

KAFFEE
| want the truth.

JESSEP
You can't handl e the truth!

And nobody noves.

JESSEP
(conti nui ng)
Son, we live in a world that has walls.
And those walls have to be guarded by nen
with guns. Wo's gonna do it? You? You,



Lt. Weinberg? | have a greater

responsi bility than you can possibly
fathom You weep for Santiago and you
curse the marines. You have that |uxury.
You have the luxury of not know ng what |
know. That Santiago's death, while tragic,
probably saved lives. And ny existence,
whi | e grotesque and i nconprehensible to
you, saves lives.

(beat)
You don't want the truth. Because deep
down, in places you don't tal k about at
parties, you want nme on that wall. You ne
t here
(boasti ng)
W use words |ike honor, code,
|l oyalty...we use these words as the
backbone to a |ife spent defending
sonmet hing. You use 'emas a punchli ne.
(beat)
| have neither the tinme nor the
inclination to explain nyself to a man who
rises and sl eeps under the bl anket of the
very freedom | provide, then questions the

manner in which | provide it. 1'd prefer
you just said thank you and went on your
way. Ot herwi se, | suggest you pick up a

weapon and stand a post. Either way, |
don't give a damm what you think you're
entitled to.

KAFFEE

(quietly)
Did you order the code red?

JESSEP
(beat)
| did the job you sent ne to do.

KAFFEE
Did you order the code red?



JESSEP
(pause)
You' re goddamm right | did.

Silence. Fromeveryone. RANDOLPH, ROCSS, the MP.'s, they're
all frozen. JO and SAM are |ikew se. JESSEP seens
strangely, quietly relieved. KAFFEE sinply takes control of
t he room now.

KAFFEE
Pl ease the court, | suggest the jury be
di sm ssed so that we can nove to an
i medi ate Article 39a Session. The
W tness has rights.

Si | ence.
RANDOLPH | ooks t o ROSS.

RANDOLPH
Lt. Ross?

ROSS is frozen. He doesn't know what to do.

KAFFEE
(as a friend)
Jack.

ROSS | ooks at KAFFEE, then JESSEP, then nods his head "yes"
t o RANDOLPH.

RANDOLPH
The Sergeant at Arns will take the jury to
an ante-roomwhere you'll wait until

further instruction.

The SERGEANT AT ARMS begins | eading the JURCORS out of the
room

JESSEP
What the hell's going on?

No one will say anything until the jurors are out of the room

JESSEP
(continuing; to
capt ai n)



Captain, what the hell's going on? | did
my job. 1'd do it again. Now |'mgetting
on a plane and goi ng back to ny base.

RANDOL PH
MP."s, guard the prisoner.

The MP.ls are tentative. They've never heard a narine
colonel referred to as "the prisoner"” before. They sure as
hel | have never been asked to guard one.

RCSS
Guard the prisoner.

JESSEP
What the hell -

RCSS

Col onel Jessep, you have the right to
remain silent. Any statenent you do neke
can be used against you in a trial by
court-martial or other judicial or

adm ni strative proceeding. You have the
ri ght

ROSS conti nues readi ng JESSEP his rights, over--
JESSEP

"' m being charged with a crinme? |I'm-
that's what this is--

(to Ross)
Mar i ne!
(Ross keeps goi nQ)
Mari ne!!
(Ross is doing his
j ob.)
"' m being charged with a crinme? |I'm

that's what's happening? This--1"mthis
Is funny, you know that, this is--

And JESSEP | unges at KAFFEE, and KAFFEE woul d be dead but for
the three MP.'s who've leapt in to restrain JESSEP. SAM and



JO have cone to their feet and stand behi nd KAFFEE

JESSEP
(continuing; to
Kaf f ee)

' m gonna tear your eyes right outta your

head and piss in your dead skull
fucked with the wong marine.

ROSS i s done reading JESSEP his rights.

RCSS

) You

Col onel Jessep, do you understand those

rights as | have just read then

JESSEP

to you?

| saved |lives. That boy was--there was
weak link. | saved lives, you hear ne?

The courtroomis silent fromJessep's outburst. Jessep shakes

hi s head.

JESSEP
(conti nui ng)
You fuckin' people.

(beat)
You have no idea how to defend a nation.
JESSEP
(continuing; to
KAFFEE)

Al you did was weaken a country today,
Kaffee. That's all you did. You put

peopl e i n danger. Sweet dreans,

KAFFEE
Don't call nme son.
(beat)
I"'ma | awyer, and an officer of

son.

the United

States Navy. And you're under arrest you

sonof abi t ch

KAFFEE stays on JESSEP a nonent | onger,

KAFFEE
(conti nui ng)
The witness i s excused.

t hen renenbers- -



The MP.'s start |eading JESSEP out, and KAFFEE noti ces
DAWSON. And DOWNEY. And ROSS. who are watching a man in a
mari ne col onels uniformbe | ed away i n handcuffs. .. KAFFEE
takes a handkerchief fromhis pocket and w pes sone sweat
fromhis hands. He takes a deep breath as we

SLOW DI SSOLVE TO
I NT. THE COURTROOM - LATE AFTERNOON

There's low nurnor in the roomas the JURORS are being | ed
back into their box.

Everyone's in pl ace.
RANDOLPH ent er s.

SERGEANT AT ARMS
Ten- hut .

All rise. And sit when RANDOLPH sits.

RANDOLPH
Have the jurors reached a verdict?

JURY FOREMAN
We have, sir.

The SERGEANT AT ARMS takes all the slips of paper fromthe
FOREMAN and brings themto RANDCLPH

KAFFEE st ands, and nods to DAWSON and DOMNEY that they shoul d
do the sane. SAM and JO stand as wel .

RANDOL PH
(readi ng)
On the charge of Murder, the Menbers find
the defendants Not Cuilty.

It's hard to resist the tenptation to scream and shout, but
t hey do.

RANDOL PH
(conti nui ng; reading)
On the charge of Conspiracy to Conmt
Murder, the Menbers find the defendants
Not CGuilty.

RANDCLPH | ooks up. Then reads fromthe |ast slip of paper.



RANDOL PH
(conti nui ng)
On the charge of Conduct Unbecom ng a
United States Marine, the nmenbers find the
defendants @Quilty as Charged.

Alittle of the energy drains out of the room RANDCLPH
conti nues readi ng.

RANDOL PH
(conti nui ng; reading)
The defendants are hereby sentenced by
this court to tine already served, and are
ordered. ..

RANDOLPH cl ears his throat.

RANDOLPH
(conti nui ng)
And are ordered to be di shonorably
di scharged fromthe marine corps.
(pause)
This Court-Martial is adjourned.

RANDCLPH raps his gavel .

SERGEANT AT ARMS
Ten hut.

Al rise.
RANDCLPH s gone.

SERGEANT AT ARNMS
(conti nui ng)
D sm ssed.

The M P.'s nove to DAWSON and DOMNEY to unl ock their

handcuffs. KAFFEE is packing up his things, just another day

at the office.

DAVEON
Wy ?

KAFFEE



Harold, |'m sorry.

DAVEON
Wy ?!

DONNEY
I don't understand. Col onel Jessep said
he ordered the Code Red.

JO
| know, but--

DOWNEY
Col onel Jessep said he ordered the Code
Red, what did we do wong?

JO
I[t's not as sinple as--

DONNEY
What did we do wong?

DAVEON
We did not hing wong.

SAM sl aps his hands down on the table--

SAM
Yes you did! A jury just said your
conduct was unbecom ng a nmarine. \Wat does
t hat nean?!

DAVSON
You're the | awer.

SAM
You're the nari ne.

DAWSON
Not anynor e.

SAM lets it hang. DAWSON is staring at SAM H's stare noves
slowy to the floor.

DAVSON
(conti nui ng)
| never neant to hurt WIly.



DAWSON | ooks up at HI S PARENTS. The nonment hangs there ...
bef ore

SERGEANT AT ARNMS
Kaffee, |'ve gotta take these guys over to
personnel for sonme paper work.

KAFFEE nods.

SERGEANT AT ARMS
(continuing; to
Dawson & Downey)
Gent | eman?

DAWSON | ooks to KAFFEE. There's gotta be nore. This can't
be it.

But KAFFEE has nothing to say.

DAWSON and DOWNEY wal k to t he SERGEANT AT ARMS and begin to
follow himup the aisle and out of the courtroom But before
they get to the door, KAFFEE turns around and calls

KAFFEE
Har ol d!

They stop and turn around.

DAWSON
Sirl

KAFFEE
(pause)
You don't need to wear a patch on your arm
to have honor.

DAWSON stares at KAFFEE for a | ong nonent.

DAVWSON
Ten- hut .

DAWSON and DOWNEY cone to attenti on.

DAVSON
(conti nui ng)



There's an officer on deck.
DAWSON snaps a salute and holds it.

KAFFEE stares back. Then stands up straight and returns
their sal ute.

Wth one | ast gl ance back at KAFFEE, DAWSON turns and wal ks
out the door, followed by DOMEY.

ROSS wal ks over to the defense table.

RCSS
Airmen Cecil 0" Malley and Ant hony Perez?
What exactly were these guys gonna testify
to?

KAFFEE
Unl ess |'m m staken they were gonna
testify, under oath, that they have
absolutely no recoll ection of anything.

ROSS smi | es.

RCSS
Strong w t nesses.

KAFFEE
And very handsone, too, don't you think?

ROSS
"Il see you around the canpus. |'ve
gotta go arrest Kendrick.

KAFFEE
Tell himl say "H".

ROSS
W11l do.

CUT 1O
EXT. QUTSI DE THE COURTHOUSE - DUSK

KAFFEE, JO and SAM are wal ki ng down the steps. The BAND is
practicing on the parade grounds.



And SAM

JO
What do you say we take the rest of the
day off. Go out soneplace. San?
Chanpage? Yoo- Hoo?

SAM
Thanks, | can't. [|'mgonna go honme and
talk to ny daughter. | think she's gotta

be bilingual by now.
heads off toward his car.

JO
So what's next for you?

KAFFEE
Staff Sargeant Henry WIIlianmson. He went
to the novies on conpany tine. Wat about
you?

JO
Me? Ch ... you know... the usual.
KAFFEE
Just pretty much generally annoyi ng peopl e?
JO
Yeah.
(pause)

So what do you say? How 'bout a
cel ebration?

KAFFEE
No. How 'bout a date. A real date.
Dinner. Attractive clothes. The worKks.

JO
Sounds good. Wo do you think I should
cal | ?

KAFFEE
['"I'l pick you up at seven

JO
What are you gonna do now?

KAFFEE



"' mgonna get started on Henry WIIianson.
(beat)
Stand ny post for a while.

JO hol ds out her hand. KAFFEE shakes it. JO kisses him

JO
Wear mat chi ng socks.

Jo splits off toward her buil ding and KAFFEE keeps wal ki ng
toward the bl eachers as we

PULL BACK TO I NCLUDE t he al nost enpty parade grounds and

PULL BACK as to show t he Washi ngton Navy Yard and PULL BACK
and back and back and

FADE QOUT.
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